SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
June 7, 2022 ~ 6:00 PM
SHEEP CREEK WATER COMPANY —via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

The Sheep Creek Water Company Regular Board of Directors Meeting will be held via Zoom
Meeting for Shareholder participation. Shareholders may access the meeting remotely with the
following options.

Remote Participation Information:

Zoom:
https://us02web.zoom.us/j/3906593621?pwd=MFIGQUtSRXNIVEtXdHE4MXNKUWR0dz09

Meeting ID: 390 659 3621
Passcode: 5tDqwX

One tap mobile
+16699006833,,3906593621#,,,,%438071# US (San Jose)
Dial-In

(669) 900-6833

Meeting ID: 390 659 3621

Passcode: 438071

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- May 19, 2022
ii. Annual Shareholders Meeting-May 14, 2022
b. Bills:
i. May 19,2022 through June 7,2022
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak.

4) Old Business


https://us02web.zoom.us/j/3906593621?pwd=MFlGQUtSRXNIVEtXdHE4MXNKUWR0dz09

System Update
Asbestos Pipe Removal

e o o

Dump Truck Offers

5) New Business
a. Summer Help
b. Website Questions

c. Manager’s Position
d. Bob Howard’s Property
e. National Holiday - Juneteenth

6) Next Scheduled Meeting
a. July 5, 2022 Via Zoom
b. July 26, 2022 Via Zoom

7) Closed Session
a. Water Quality Position
b. General Manager’s Position
c. Manager’s Assistant Position

8) Adjournment

Approval and Removal of Bank Signers for 2022-2023



SHEEP CREEK WATER COMPANY
Regular Board of Directors Meeting
May 19, 2022 ~ 6:00 pm
Sheep Creek Water Company ~ Board Room via Zoom
4200 Sunnyslope Road, Phelan, CA 92371

The Regular Board of Directors Meeting of May 19, 2022, was called to order by President Andy
Zody, at 6:03 pm. General Manager Joe Tapia led in the Pledge of Allegiance. Pastor Eric York led in
the Invocation. Andy Zody reminded everyone that the meeting was being recorded for accurate minutes.

Directors Present: Andy Zody, Kellie Williams, Pastor Eric York, and Kellie Williams were present at
tonight's meeting.
Staff Present: Manager Joseph Tapia and Assistant Therese Rodriguez
Guests Present: Peter Barnes — via Zoom
Consent Motions
a) Minutes: Regular Board of Directors Meeting — May 5, 2022
b) Bills: April 21, 2022 through May 19, 2022
c.) Manager's Report — May 19, 2022

David Nilsen moved to approve the Consent Motions as presented. Kellie Williams seconded the
motion. Motion carried.

Open Forum

Under this item any member of the Board or Public may address the Board on any item relating
to the company not listed on this agenda. However, the Board is prohibited under AB 240 from taking
any action on an item not appearing on the agenda. Board president will call on each participant and at
that time, you have three (3) minutes to speak.

David Nilsen would like for Joseph Tapia and Pastor Eric York to be added to the bank for
signing checks and documents. This needs to be put on the next agenda. (June 7, 2022)
David Nilsen reported that there will be a "social Meeting" with the Phelan Pinon Hills Community
Services District, to answer questions regarding consolidation with Sheep Creek Water Company.

Joseph Tapia notified that Well 4 Rehab would start in four to six weeks.
Old Business

a) Svstem Update

b) Asbestos Pipe Removal
New Business

New Board Member Positions

Andy Zody — President

Luanne Uhl — Vice President

Kellie Williams — Secretary/Treasurer

David Nilsen — Director

Pastor Eric York — Director

Current Staff

David Nilsen moved to keep the existing Field and Office Employees. Pastor Eric York seconded
the motion. Motion carried.
David Nilsen moved to keep Ernest Riffenburgh of Fennemore Law and Cecilia J. Cummings as
Company Accountant. Pastor Eric York seconded the motion. Motion carried.



Next Scheduled Meeting
July 3" 2022 Regular Board of Directors Meeting via Zoom
July 26" 2022 Regular Board of Directors Meeting via Zoom

Adjournment: David Nilsen moved to adjourn the meeting. Kellie Williams seconded the motion.
Motion carried. The Regular Board of Directors Meeting of May 19. 2022 was adjourned at 6:35pm

Respectfully Submitted,

Kellie Williams
Secretary/ Treasurer
Board of Directors — Sheep Creek Water Company



SHEEP CREEK WATER COMPANY
Annual Stockholders Meeting
Minutes of May 14, 2022

hkkhhhhdkhhthhdksk

This year, the Annual Stockholders Meeting of May 14, 2022, was held at Pinon Mesa
Middle School, located at 9298 Sheep Creek Road, Phelan, California. The meeting was called
to order at 10:00am. At 10:20am the Proxy Committee notified the Board of Directors that a
Quorum had been reached. Shareholder Bob Howard led in the Pledge of Allegiance. Director
David Nilsen led in the Invocation.

Introductions:
Current Board Present: Andy Zody, Kellie Williams, Luanne Uhl and David Nilsen
Past Board Members Present: Jim Watson, Bob English, Bob Howard & Lora Steinmann
Current Staff Present: General Manager Joseph Tapia / Assistant Therese Rodriguez
Field Staff: Field Supervisor Michael Siaz / Water Technician Paul Pollard
Office Staff: Accounts Payable April Chaplin / Accounts Receivable Dorothy Zody
Proxy Committee: Donna Drover, April Chaplin, Dorothy Zody and Therese Rodriquez
Consolidation Committee: David Nilsen, Kellie Williams, and Donald Fish

Andy also thanked our Company Attorney Ernest Riffenburgh of Fennemore Law, and the
Company Accountant, Jean Cummings of Cummings CPA.

Financial Update:

Approval of the 2019, 2020 & 2021 Financial Statements
Shareholder Mazie Parker moved to accept the 2019, 2020, & 2021 Financial Statements as
presented. Shareholder Jim Watson seconded the motion. Motion carried

Old Business:

a) Approval of Annual Meeting Minutes of 2019 & 2021
Bob Howard moved to accept the Annual Meeting Minutes of 2019 & 2021. Jim
Watson seconded the motion. Motion carried.

b) System Update

) SWRCB Compliance Order Update

d) Source Capacity Project Update

New Business:



Consolidation of Sheep Creek Water Company with Phelan Pinon Hills Community Service
The sale will be at fair market appraised at $13,030,000
SCWC Customer rates to be the same as PPHCSD Customers
Current SCWC customer will not pay connection fees to PPHCSC
SCWC staff will be integrated with PPHCSD

Source Capacity Project Loan Repayment — Contingent on Consolidation
Water Meter fees for Tier 1 and Tier 2, rates will remain the same.
Tier 3 will increase by $2.00

Open Forum/Public Comment

Community Member Pastor Eric York asked if the Phelan Pinon Hills Community Service
District wants to merge with Sheep Creek Water. Is it to Sheep Creek's advantage?

David Nilsen explained, in his opinion, that "yes, it would be to our (SCWC) advantage to if the
CSD can get the grant. Ifthey do not receive a grant, then it won't be to the advantage of our
Shareholders.

Mr. Zody explained that we have the properties for drilling, along with the CEQA
studies. Sheep Creek has been preparing to drill wells in order have the moratorium lifted but we
were again approached by the CSD to consolidate. We have been into it for about two years now
and we still do not have an agreement. When we know anything, we will call a Special Meeting
for the Shareholder's to vote on whether to consolidate or not.

Mr. Nilsen explained that most of the CSD's production well water comes from the El
Mirage Basin. Sheep Creek has water rights in the El Mirage Basin, up to 3000 acre feet. It was
an adjudicated water right in 1931. The State of California has had two legal firms look at our
water right and has determined to be one of the better water rights in the state. It is a very
valuable commodity within the Mojave Water Agency.

Community member Mr. Robert Righetti explained that he works for an engineering firm
that consults for a lot of water companies. He went on to say "Sheep Creek Water Company is
one of the better managed and controlled private water companies that I have ever seen. People
talk about the grant money being free money, but it is not free money. If Sheep Creek is thinking
about consolidation, you, as the Shareholder, will be basically giving up a lot. The more you
give up, the smaller your voice gets. The smaller you are, the less they listen. There are other
big factors that are not being talked about today."

Shareholder Paul Orban commented, "If we give up our rights of Sheep Creek Water then
we give up our rights to the government. I have never know the government to take control over
anything and do a better job."

Procedures for Voting
Mr. Riffenburgh instructed everyone on how to vote. The voters will be voting for the

present Board, Andy Zody, David Nilsen, Kellie Williams, and Luanne Uhl, and a new member
for the Board of Directors.



Nominations for the Board of Directors

Shareholder Jim Watson nominated the current Board of Directors for the 2022 — 2023 year.
Shareholder Lora Steinmann nominated Bob Howard for 2022-2023 Board of Directors.
Directors Kellie Williams nominated Pastor Eric York for 2022-2023 Board of Directors.
Shareholder Lisa Tovar nominated Brett Randolph for 2022 — 2023 Board of Directors.
Shareholder Jim Watson moved to close the nominations. Mazie Parker seconded the motion.
Motion carried.

Adjournment: Andy Zody moved to adjourn the meeting. David Nilsen seconded the motion.
Motion carried. The Annual Stockholders meeting of May 14, 2022 was adjourned at 1:00 pm.

The Newly Appointed Board of Directors for 2022 — 2023
Andy Zody - President
Luanne Uhl — Vice President
Kellie Williams — Secretary/Treasurer
David Nilsen / Director
Pastor Eric York / Director

Respectfully Submitted,

Kellie Williams

Board of Directors — Secretary/Treasurer
Sheep Creek Water Company



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174

Email sheepcreek@verizon.net / www.sheepcreekwater.com
Regular Board of Directors Meeting — Managers Report

May 19, 2022

PRODUCTION

>
>

May Production- 55.054 AF; 2022 Year to Date Production- 220.31
May Usage- 47.54 AF; 2022 Year to Date Consumption- 181.128

Well soundings, 2022:

>

VVVVVY

>
>

Static Water Levels compared May 2021 to May 2022:
Well 2A static level is down 6.93 feet — Water Level 274’
Well 3A static level is down 6.93 feet — Water Level 279’
Well 4A static level is down 6.93 feet - Water Level 292.16’
Well 5 static level is down 9.24 feet — Water Level 286.02°
Well 8 static level is down 6.93 feet — Water Level 322.19’
Well 11 static level had no change — Water Level 947’
Tunnel the Tunnel flow is currently averaging 141
Well 8 running an average of 7.9 hours a day.
Well 3A running an average of 7.9 hours a day.
Well 11 running an average of 7.5 hours a day.
Total pumping capacity as of May 31, 2022, 2022 is 1944 gpm.
Current usage is averaging 499,000 gallons per day.
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.50 per hcf
Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $3.46 per hcf
Tier 3 Overage- No Allotment $8.32 per hcf

Work Completed or in Progress-May 2022

VVVVVVVY

Work orders as office requests

Well soundings- weekly

4 meter upgrades

0 Mainline leaks / 2- service line leaks

Material ordered for one well.- Delivered 5/26/2022
Material ordered and received to replace CLA-VAL #13
PRV Station 18 & 35 vaults to be replaced- vaults ordered
PPHCSD Consolidation-

o Monthly update meeting PPHCSD, SWRCB DFA, Sacramento State- Office of
Water Programs- Work plan has been executed, engineering design moving
forward.

o Engineering for consolidation grant funding- In Progress

= Consolidation agreements in legal review



SHEEP CREEK WATER COMPANY

MONTHLY METER BILLING
MONTH OF: MAY 2022
DATE BILLED: 6/2/2022
ACTIVE

ALLOTMENT: 750/150 METERS: 1201
TOTAL WATER SOLD: 20,712 15,492,576
ASSESSMENT PAYMENTS: 0.00
MONTHLY USAGE: 16,778.17
OVERAGES: 31,559.55
TOTAL BASE RATE 72,120.00
STOCK TRANSFERS: 162.00
CONNECTION FEES: 60.00
LOST CERTIFICATE FEES: 15.00
OTHER FEES: 0.00
RETURN CHECKS: 147.36
CONSTRUCTION METERS: 0.00

Well Maint
TOTAL: 120,842.08 MWA Fees

Tier 3 - Cap Improv
MONTHLY DEPOSITS: (33,33693) Tier 3 - Assessment

System Upgrade
Well 11 - $5.00 Base

TOTAL 87,505.15 May-22

Gallons

7,133.41
4,360.22
7,252.98
4,835.32
3,750.00
6,005.00

33,336.93
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DAILY PRODUCTION FOR MAY 2022 GALLONS

Date |WELL # 2A[WELL # 3A]WELL # 4A| WELL #5 | WELL # 8 [WELL # 11|GPM| TUNNEL [ TOTAL | CU.FT. AF.
1 72000 70000 94600 141 203040; 439640 58775.4| 1.349
2 26000 122000 23000 23000 118000 52600| 141 203040| 567640 75887.7|1.7418
3 4000 193000 3000 188000 55600 141 203040| 646640 86449.2]1.9842
4 88000 86000 49700| 141 203040 426740; 57050.8] 1.3094
5 195000 186000 122100] 141 203040| 706140f 94403.74| 2.1667
6 181000 176000 99600| 141 203040| 659640( 88187.17} 2.0241
7 75000 73000 71900] 141 203040 422940 56542.78| 1.2978
8 138000 135000 81700 141 203040| 557740( 74564.17(1.7114
9 190000 171000 141 203040| 564040( 75406.42| 1.7307
10 172000 172000 141 203040 547040 73133.69| 1.6786
11 197000 188000 141 203040| 588040( 78614.97( 1.8044
12 88000 84000 141 203040 375040( 50139.04| 1.1508
13 187000 178000 141 203040| 568040] 75941.18| 1.743
14 200000 190000 141 203040| 593040| 79283.42] 1.8197
15 214000 203000 94100| 141 203040 714140( 95473.26| 2.1913
16 206000 196000 141 203040 605040 80887.7| 1.8565
17 204000 97000 14300{ 141 203040| 518340( 69296.79| 1.5905
18 191000 178000 91200| 141 203040 663240| 88668.45( 2.0351
19 209000 194000 58100| 141 203040| 664140; 88788.77( 2.0379
20 106000 101000 44400| 141 203040 454440 60754.01( 1.3944
21 176000 168000 96700 141 203040 643740 86061.5|1.9753
22 204000 194000 112300} 141 203040] 713340( 95366.31| 2.1888
23 200000 190000 101700| 141 203040 694740( 92879.68|2.1318
24 70000 66000 115500| 141 203040| 454540| 60767.38| 1.3947
25 202000 191000 90000( 141 203040| 686040| 91716.58| 2.1051
26 210000 202000 103800] 141 203040 718840 96101.6|2.2057
27 164000 155000 9400{ 141 203040| 531440| 71048.13] 1.6307
28 110000 106000 128300( 141 203040| 547340 73173.8]|1.6795
29 183000 175000 59200| 141 203040, 620240( 82919.79] 1.9032
30 107000 101000 98800| 141 203040| 509840( 68160.43| 1.5644
31 170000 170000 101500| 141 203040| 644540| 86168.45] 1.9777
TtI's 30000| 5024000 23000 26000 4702000{ 1947100 6294240 18046340| 2412612| 55.374
AF. AF. AF. AF. AF. AF. Av. mgd mgd cuft/day afd
0.0920528 15.415772 0.0705738 0.0797791 14.427739 59745321 141 0.20304 0.58214 77826.2 1.7863
AF.
19.31341

MSEXCEL/DAILYPROD22

GPM
305
394
449
296
490
458
294
387
392
380
408
260
394
412
496
420
360
461
461
316
447
495
482
316
476
499
369
380
431
354
448



RECAP OF 2022 PRODUCTION MINUS USAGE = WASTE

MONTH YEAR PRODUCTION [HYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS AF. AF. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2022 38.01 15.46 0.00 28.16 9.85 3,209,463 25.91%
FEB 2022 35.19 17.36 0.00 29.52 5.67 1,848,179 16.11%
MAR 2022 43.40 19.23 0.00 35.60 7.80 2,542,020 17.97%
APR 2022 48.94 18.56 0.00 40.30 8.64 2,814,798 17.65%
MAY 2022 55.05 19.30 0.00 47.54 7.51 2,447,509 13.64%
JUNE 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
JULY 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
AUG 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
SEPT 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
OoCT 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
NOV 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
DEC 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
TOTALS 220.59 89.91 0.00 181.12 39.47| 12,861,969 17.89%
Average 3.29 1,071,831
RECAP OF 2021 PRODUCTION MINUS USAGE = WASTE
MONTH YEAR PRODUCTION JHYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS AF. AF. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2021 37.91 18.11 0.00 28.68 9.23 3,008,057 24.35%
FEB 2021 33.21 16.45 0.00 29.61 3.60 1,172,588 10.84%
MAR 2021 39.36 18.22 0.04 32.14 7.18 2,339,636 18.24%
APR 2021 51.04 17.82 0.00 44.23 6.82 2,221,334| 13.35%
MAY 2021 61.20 18.59 0.00 48.35 12.85 4,186,837 20.99%
JUNE 2021 67.10 18.04 0.00 62.07 5.02 1,637,322 7.49%
JULY 2021 71.95 18.77 0.07 62.84 9.04 2,947,114 12.57%
AUG 2021 68.58 18.77 0.00 57.55 11.03 3,695,329] 16.09%
SEPT 2021 62.49 18.29 0.01 58.45 4.03 1,313,051 6.45%
OCT 2021 51.50 17.07 0.50 40.41 10.59 3,450,955 20.56%
NOV 2021 43.80 18.56 0.03 39.21 4.57 1,488,059 10.43%
DEC 2021 38.65 19.21 0.00 32.74 5.90 1,923,462 15.27%
TOTALS 626.78 217.88 0.65 536.28 89.86| 29,283,745| 14.34%
Average 7.49 2,440,312

MSEXCEL/Production - Waste
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