SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
June 18, 2024 ~ 6:00 PM
SNOWLINE SCHOOL DISTRICT-PRESCHOOL SERVICES ROOM
4075 NIELSON RD, PHELAN, CA 92371

Anyone who would like to attend meetings in person are required to RSVP not less than twenty-
four (24) hours prior to the meeting.

1)

2)

3)

4

S)

6)
7

8)

AGENDA
Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation
Consent Motions
a. Minutes:
a. Regular Board of Directors Meeting- May 21, 2024
b. Annual Shareholder’s Meeting- May 4, 2024
b. Bills:
a. May 21, 2024through June 18, 2024
c. Managers’ Report: Included in Board Packet
Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes and to help the accuracy of the meeting minutes.
Old Business
Information Items:
a. System Update
b. Increase Base Rate Due to Litigation Costs
Action Items:
a. 2024 Annual Shareholder Agenda Item- Effective July 1, 2024-Approval
i.  Shareholder Allotment Option II
ii.  Choice 1, New Base Rate $77 per month
New Business
Action Items:
5-New Meters
Account 1193
Suspension of Service
Employee Early Retirement Program
Part-Time Office Employee
f. Employee Executive Manager Position
Next Scheduled Meeting
a. July 16,2024
Closed Session
a. Legal Counsel-Lawsuit
Adjournment
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SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
May 21, 2024 ~ 6:00 PM
SNOWLINE SCHOOL DISTRICT-BOARD ROOM
4075 NIELSON RD, PHELAN, CA 92371
Anyone who would like to attend meetings in person are required to RSVP not less than twenty-
four (24) hours prior to the meeting.

Meeting Minutes
1) Open Meeting- 6:00 PM
a. The Regular Board of Directors Meeting of April 16, 2024, was called to order at
6:02 PM by President Andy Zody. General Manger, Joseph Tapia led the Pledge
of Allegiance. Director David Nilsen led the Invocation.
b. Directors Present:
a.Andy Zody is in attendance as Presiding President.
b.Luanne Uhl is in attendance as Vice President.
c. Kellie Williams is in attendance as Secretary/Treasurer.
d. David Nilsen is in attendance as presiding Director.
c. Guest Present:
a. Shari Kelly
b. John Kimminau-Attended, did not sign in
c. Peter Barnes
d. Staff Present: General Manager Joseph Tapia and Therese Rodriguez, General
Manager Assistant, were present.
2) Consent Motions
a. Minutes:
a. Regular Board of Directors Meeting- April 16, 2024
b.Regular Board of Directors Meeting- April 23, 2024
b. Bills:
a. April 16, 2024through May 21, 2024
¢. Managers’ Report: Included in Board Packet

David Nilsen moved to accept the Bills, Mangers Report and Minutes as presented. Luanne Uhl
seconded the motion.

Comment by Mr. Barnes regarding meeting minutes and Luanne Uhls comment regarding her
family uses less then one share. He quoted her from the recording and information provided that
she owns more than one share. Uhl future explained that she does own more then one share and
her family does indeed use less than one share.

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes and to help the accuracy of the meeting minutes.



1. Nilsen would like to agendize having Arruda to complete all the necessary
documents of the compliance order. Once Well #13 is online, we’ll have enough
Back-up production to complete the necessary documents.

2. Nilsen would like to donate his service and represent Sheep Creek at the San
Bernardino County Fair 4-H/FFA animal auction.

3. Nilsen received many phone calls after the Annual May meeting regarding the
costs of the legal fees. Nilsen would like to agendize the need to raise the base
rate to cover the costs. The legal fees increase from 1) Domain Name, 2) legal
questions from shareholders, 3) lawsuit in small claims court in Barstow, SCWC
prevailed, 4) ongoing lawsuit in Superior Court, similar to the Barstow claims.

Nilsen would like to be transparent about ongoing costs and the need to increase
our budget line for legal fees.

4. John Kimminau — asked questions regarding who and how the allotment was
determined. Discussion followed on how and who determines the allotment — The
shareholder vote, based on production and usage, based on state law, based on
Maximum Day Demand.

5. Peter Barnes — mentioned the $50k spent on the letter sent to the State. Barnes is
confused as to why the letter was sent. Barnes claims he spoke with someone
from the State and SCWC can do what they want with those meters. Board
anticipated the cost might be $50k, but it was far less than that.

Barnes wanted to define the Max Day Demand.

Barnes spoke about the SCWC votes at the Annual Shareholders meeting and who
has the voting power.

4) Old Business
Information Items:
a. System Update - Tapia reported on healthy productions and system updates — see
appendix below.
b. Mojave Water Agency Tour of Facilities

June 4" from 1 pm to 4 pm. Joe invited the Board for a ride along.

Action Items:
a. 2024 Water Master Plan Approval

Nilsen moved to approve the 2024 Water Master Plan and Uhl 2" the motion. No discussion.



Motion passed.

5) New Business
Information Items:
a. EPA Lead Service Line Inventory

The US EPA’s Lead and Copper Rule Revisions (LCRR) require all California
community (CWS) and non-transient non-community (NTNC) water systems to
develop and submit a service line material inventory to the Division of Drinking
Water (DDW) by October 16, 2024

b.

Action Items:

a. 1-New Meter

Postponed until next meeting.

b. Summer Help
Nilsen moved to approve the Summer Help program and hire help. Uhl second the motion.

Discussion followed — Nilsen explained the importance of the Summer Help program and hiring
high school students who most have become employees of SCWC.

Motion passed.
c. New 8” C900 Main Line Approval- Phelan Rd and Lebec

Williams moved to approve a new line from Phelan Rd. and Lebec to increase fire flow and
improve our water system.

Discussion followed — Nilsen noted this was in the Master Plan (since the master plan was just
approved, we really don’t need a second motion).

6) Next Scheduled Meeting

a. June 18, 2024
7) Closed Session 6:57 pm

a. Personnel Items

b. Legal Counsel-Lawsuit
8) Open Session 7:36 pm

9) Adjournment 7:37 pm

Respectfully Submitted,

Kellie Williams-Secretary/Treasurer
Sheep Creek Water Company
Board of Directors



Appendix A:
May 21, 2024

PRODUCTION
» April Production- 38.48 AF- 2024 Year to Date Production- 137.60
> April Meter Service Usage- 30.16 AF; 2024 Year to Date Consumption- 108.40
Well soundings, 2024:
> Static Water Levels compared April 2023 to April 2024:
Well 2A. Static level isup 23 FT
Well 3A. Static level isup 27 FT
Well 4A. Static level isup 23 FT
Well §. Static level isup 30 FT
Well 8. Static level is up 46 FT
Well 11. Static level isup 1 FT
Tunnel the Tunnel flow is currently averaging 235
» Total pumping capacity as of April 2024 is 2,627 GPM.
» Current usage is averaging 327,000 gallons per day, 227 gallons per minute
Work Completed or in Progress- April 2024
Work orders as office requests
Well soundings — weekly
Samples- weekly
7- Meter upgrades
1- New Meter Install
Install 260’ of C900 pipe and one gate valve to eliminate a dead end line.
Install new Hydrant
Install 8’ and 6°’ gate valve and 8x6 tee.
Replace 2’ meter service
0-Mainline leaks / 0- service line leaks.
Working on led & copper Records.
Well 13 Update:
o Still Waiting on survey to place power pole, we have all electrical
Conduit in stock.
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.65 per hcf
> Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $5.27 per hcf
» Tier 3 Overage- No Allotment $11.00 per hef
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Sheep Creek Water Company
4200 Sunnysiope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com

2024 ANNUAL MEETING OF SHAREHOLDERS MINUTES
NOTICE IS HEREBY GIVEN, that the Annual Meeting of the Shareholders of Sheep Creek Water Company,
a California corporation, will be held at Pinon Mesa Middle School, located at 9298 Sheep Creek Road, Phelan,
California, on May 4, 2024, at 10:00 a.m., local time, for the following purpose:

L Open Meeting 10:00 am
a.) Flag Salute & Invocation
b.) Introductions
1) Board Members: : Andy Zody, Kellie Williams, Luanne Uhl, David Nilsen, & Eric York
2) Sheep Creek Water Company Staff:
i. General Manager: Joseph Tapia
ii. General Manager’s Assistant: Therese Rodriguez
iii. Field Staff: Michael Siaz, Paul Pollard, Nathan Havrilo, Joseph Zuniga
iv. Accounts Payable: April Chaplin
v. Accounts Receivable: Christina Garland
3) Attorney: Mr. Riffenburgh
4) Past Board Members: Jim Watson, Bob Howard & Villy Jorgensen
5) Proxy Committee
i. April Chaplin, Therese Rodriquez, Mary Watson, Estella Pollard, Joanna Spainhower
ii. Inspector of Election: Mary Watson
c.) Open Forum/Public Comment- Under this item any member of the Board or the Public may address
the Board on any item relating to the company not listed on this agenda. Each person requesting to
speak will complete a request to speak form and bring it up to the Secretary of the Board. At the
conclusion of the Annual Meeting Agenda, prior to selection of Board members, Shareholders can
speak about the items on their submitted form. Please note the Board is prohibited under AB 240
from taking any action on an item not appearing on the agenda. Board president will call on each
participant and at that time you have three (3) minutes to speak.

Engineers — Presentation — 2024 Water Master Plan Overview
Names: Shyamala Raveendran, Cynthia Peraza, and Jiajia Huang

Master Plan Presentation available on the SCWC Website.
e Overview of the Company
o Historical supplies, demands, and productions — with projections.
e Criteria for system evaluation (Peak hour demand, Max. Fire Flow Demand,
e Capital Improvements — Pipeline improvements, water supply improvements, storage improvements, operation
and monitoring improvements, other-hydro/solar power.
e Cost Estimation

1) Peter Barnes — Comments followed. 8.08 SCWC Bylaws — discussion regarding water shares

and water portion. Mr. Barnes announced he filed a lawsuit against the company and encouraged
other Shareholders to join him.

OVER —



2)

3)

4)

5)

6)

7

Vince Rifino — Share allotment. Would like to hear about the allotment and why the shares have
not yet been brought back to equal allotments. Nilsen mentioned SCWC followed the Corrective
Order and maximum day demand. The State reviews Max Day Demand from the past 10 years.
Even though SCWC can produce 2,000 GPM and if in 2 years we have another drought, and
SCWC can’t meet the MDD, the state will step in again. Nilsen mentioned the Shareholder
Allotment Options for today’s vote to equalize allotments to the same amount for Tier 1 and our
backup Wells for Teir 2. SCWC met with all the actions in the Corrective Order. Zody reported
on his home rain meter and measurements.

Ingrid Stinchcomb — Love our community and does not think it’s a good idea to sue the
company. Believes it hurts everyone. Lawsuits are meant to divide and are costly and use up
resources in a negative way. Keep the water company private and continue to service as it has
been.

John Burcher — Family is from Lancaster, and he is from Wrightwood. He is concerned about
mining resources and drilling deep into our ground. Encourage with other Water Boards and
move water down from Mt. Shasta.

James Watson — Loves the Water Company and does want to see anything happen to the
company. Most water comes from the snowpack, not rain. Pray for snow more than rain.
Lawsuit, win or lose, every Shareholder will need to pay. Strongly against any lawsuits.

Robert Howard — Former board member for 15 years. Lifelong residence in Phelan. SCWC has
had ups and downs with water production. Our community has always come together. What
Aggravates Mr. Howard the most is the lawsuit, it hurts everybody. Believes that Barnes has
alternative motives. Stated that at the last Shareholder meeting he asked Barnes what his plans
were, and Barnes had no answer.

Andy Zody- For the record, a Master Plan is required by the SWRCB.

II. Financial Update
a.) Approval of 2023 Financial Statement

a.

Zody read the 2023 Financial Statement to include Assets Liabilities and Stockholders’
Equity.

Approval of the 2023 Financial Statements. Jim Watson moved to accept the 2023 Financial Statements as presented.
Shareholder Mazie Parker seconded the motion. Motion carried.

IV. Old Business
a. Approval of Annual Meeting Minutes of 2023

Jim Watson moved to accept the Annual Meeting Minutes 2023. Al Parker seconded the motion. Motion carried.

b. System Update

President Zody provided an overview of our system update to include information on company upgrades, production,
and the increase in the price of goods. He talked about Well #13 waiting on Edison to hook up electricity to the Well.

V. New Business

Action Items will be voted by shareholders.
Board of Directors recommends the approval of the below Action Item

If GPM Drops to 1500 GPM the allotment would return to
750 CU FT/150 CU FT until GPM is over 1800 GPM

OVER —



a.) Shareholder Allotment Options

Option I:
Leave the allotment at the present 750 CU FT for the first share and 150 CU FT for each additional
share that the shareholder owns. Pay for Well #13 from Tier 3.

Option II:

Change the Tier I allotment to 600 CU FT for all shares. Increase the allotment for Tier 2 to 300 CU
FT for all shares. Would go into effect only a) once Well 13 is approved by the State Water Resource
Control Board and operating, and b) subject to any necessary State approval.

If voting for Option I, choose from one of the following rate options:
Choose One:

Choice 1.
Increase the base rate from the present $70 per month to $77 per month, for Well # 13.
Or,
Choice 2:
Increase all the water rates by 25%.
Or,
Choice 3:
Have $30.00 semi-annually (2x per year) assessments per share.
Comments from Shareholders (summarized)

Peter Barnes — Who owns the water? The water is owned by the shareholders. Mr. Barnes has an issue with the process
of how SCWC is moving. He proposes amending the Bylaws to add additional definitions — clarity to back-up Wells. Vote
every share to have the same amount of water. Shareholder vote is not enough to take away the rights that are given to
the Shareholders. States why are we doing shareholder votes? They do not count in a court of law, it will not matter.
Thinks we should amend the articles of incorporation and the By-Laws, otherwise this is useless. Happy about allotment
allocation, that is why he filed the lawsuit, however believes SCWC still needs to pay.

b.) Approval of Proposed New Master Plan
Board Member Nilsen summarized the proposed new Master Plan. Mr. Nilsen mentioned SCWC has been working on the
Master Plan for over 5 years. Most of the work was done during the consolidation efforts. 1) Grants, 2) Increase budget
about 25%, 3) The Board will always bring all options and issues to the shareholders for their vote, 4) If a developer
comes into town the developer will pay the bill for all the upgrades needed (like Rite Aid).
V. Election of SCWC Board of Directors

Action Items will be voted on by shareholders.
a. Nominations for Board of Directors

e Shareholder Jim Watson nominated the current Board of Directors and second by Justin Hendersen.
e  Sharon Barnes nominated Peter Barnes. No second.

OVER —



VL Procedures for Voting

Attorney Mr. Riffenburgh instructed shareholders on the voting process. The voters will vote for the Board of Directors
and the Aliotment Options and if you vote for Option !l, please choose one of the choices. And,

Ingrid Stinchcomb moved for a unanimous vote because the nominations were for the existing board. Al Parker second
the motion.

Zody asked the shareholder to Raise their hand in agreement. No count of hands was taken, overwhelming hands were
raised.

Zody called for a Voice Vote — Motion Carried.

Approval of Proposed New Master Plan
Yes: 4177 Votes
No: 375 Votes

The Newly Appointed Board of Directors for 2024-2025 (voice vote, see notes above)
1. Luanne Uhl

2. Andy Zody

3. Eric York

4. Kellie Williams

5. Dave Nilsen

Shareholder Allotment Options

Option 1: 619 Votes

Option 2: 3932 Votes
Choice 1: 3583 Votes
Choice 2: 18 Votes
Choice 3: 332 Votes

VII. Adjournment 12:00 pm (noon)

Organization Meeting following the elections - Called to order at 12:01 pm

Board Member Nilsen moved to keep the Board of Directors roles, the water staff as is — accountant, lawyer, and staff.
Uhl seconds the motion.

Motion Passed

Adjournment — Nilsen moved to adjourn the meeting, Uhl second the motion, adjournment at 12:04.

Respectfully Submitted,

Kellie Williams — Secretary/Treasurer
Sheep Creek Water Company
Board of Directors

OVER —



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@yerizon.net / www.sheepcreekwater.com
Regular Board of Directors Meeting — Managers Report

June 18, 2024

PRODUCTION
» May Production- 50.02 AF- 2024 Year to Date Production- 187.63
» May Meter Service Usage- 41.38 AF; 2024 Year to Date Consumption- 149.79
Well soundings, 2024:
> Static Water Levels compared May 2023 to May 2024:
Well 2A. Static level isup 18 FT
Well 3A. Static level isup 23 FT
Well 4A. Static level isup 18 FT
Well 5. Static level isup 25 FT
Well 8. Static level is up 50 FT
Well 11. Static level isup 1 FT
Tunnel the Tunnel flow is currently averaging 247 GPM
» Total pumping capacity as of May 2024 is 2,394 GPM.
» Current usage is averaging 435,000 gallons per day, 302 gallons per minute
Work Completed or in Progress- May 2024
Work orders as office requests.
Well soundings — weekly.
Samples- weekly.
3- Meter upgrades.
1- New Meter Install.
Fix Regulator on Sunnyslope & Malpaso.
Replace 1 service line.
Auto & Equipment Maintenance.
Well site & Tank maintenance.
1-Mainline leaks / 0- service line leaks.
Working on DDW service lines Records.
Hydrant flushing.
Well 13 Update:
o Still Waiting on power pole, we have all electrical
Conduit in stock.
VFD and Transformer delivered.
> Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.65 per hcf
» Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $5.27 per hef
> Tier 3 Overage- No Allotment $11.00 per hef

VVVVVVVVVVVVY
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