SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
May 5, 2022 ~ 6:00 PM
SHEEP CREEK WATER COMPANY —via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

The Sheep Creek Water Company Regular Board of Directors Meeting will be held via Zoom
Meeting for Shareholder participation. Shareholders may access the meeting remotely with the
following options.

Remote Participation Information:

Zoom:
https://us02web.zoom.us/j/3906593621?pwd=MFIGQUtSRXNIVEtXdHE4MXNKUWR0dz09

Meeting ID: 390 659 3621
Passcode: 5tDqwX

One tap mobile
+16699006833,,3906593621#,,,,%438071# US (San Jose)
Dial-In

(669) 900-6833

Meeting ID: 390 659 3621

Passcode: 438071

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- April 21, 2022
b. Bills:
i. April 21, 2022 through May 5, 2022
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak.

4) Old Business
a. System Update


https://us02web.zoom.us/j/3906593621?pwd=MFlGQUtSRXNIVEtXdHE4MXNKUWR0dz09

b. 2022 Annual Shareholders Meeting
i. New Board Member Election
ii. Ballot for Directors

5) New Business
a. Old Tunnel Cage and Bucket
b. Account 889

c. Well Rehab Quotes for Well 4A and Well 8
d. Well 4 Pump Down Size

e. Dump Truck

f.

Asbestos Pipe Removal

6) Next Scheduled Meeting
a. May 14, 2022 Annual Shareholder Meeting- Pinon Mesa Middle School
b. May 19, 2022 Via Zoom
c. June 16, 2022 Via Zoom

7) Closed Session
a. Employee evaluations

8) Adjournment



SHEEP CREEK WATER COMPANY
Regular Board of Directors Meeting
April 21, 2022 ~ 6:00pm
Sheep Creek Water Company ~ Board Room via Zoom
4200 Sunnyslope Road, Phelan, CA 92371

The Regular Board of Directors Meeting of April 21, 2022, was called to order at 6:01pm
by Andy Zody. Luanne Uhl led in the Pledge of Allegiance and David Nilsen led in the
Invocation. Mr. Zody reminded all present that the meeting was being recorded for accurate
minutes.

Directors Present: President Andy Zody, Secretary/Treasurer Kellie Williams, Director Luanne
Uhl and Director David Nilsen were all present at tonight's meeting.

Staff Present: Staff present was General Manager Joseph Tapia, and Manager's Assistant,
Therese Rodriguez.

Consent Motions

Minutes: Regular Board of Directors Meeting ~ April 7, 2022

Bills: April 21, 2022 through May 5, 2022

Manager's Report: April 21, 2022
David Nilsen moved to accept the Consent Motions as presented. Luanne Uhl seconded the
motion. Motion carried.

Open Forum/Public Comment: Under this item, any member of the Board or Public may
address the Board on any item relating to the company, not listed on this Agenda. However, the
Board is prohibited under AB 240 from taking any action on an item not appearing on the
Agenda. The Board President will call on each participant and at that time, you will have three
(3) minutes to speak.

Mr. Nilsen asked to have the old cage and bucket used in the tunnel years ago. This will
be added to the next agenda.

Joseph Tapia asked for Account 889 (Skillet Café) to be added to the next agenda also.

Kellie Williams asked the Board to think about changing the meetings to another night
rather than on Thursday due to her work schedule. Andy Zody has the same concern with his
job. This will be brought up again after the Annual Meeting.

Old Business:

a.) System Update: Well 11 has pumped 16 acre feet this month. We are stilling
waiting on two vaults to be delivered.

Joseph Tapia reported that he had spoken to the well drillers. They are right on schedule.
They have two rigs available and they will be able to start in September. We are on their
calendar. The Board is very happy with Layne. They are working on a quote for three wells.
Joe asked the Board to consider downsizing Well #4's pump. It is too big. The Board suggested
that this also be added to the next agenda along with quotes to rehab.

b.) PPHCSD Consolidation Update: David Nilsen has made an appointment with
Sheep Creek counsel for tomorrow, to make adjustments to the agreement. The PPHCSD has
changed too much. Mr. Nilsen warned the Board that the attorney fees will be rising, but we
need to do it if we want what is best for Sheep Creek Shareholders.



New Business:
a.) 2022 Annual Shareholders Meeting: Packets were mailed out on Wednesday,
April 20, 2022.

Next Scheduled Meetings
a.) May 5, 2022 Regular Board of Directors - via Zoom
b.) May 14, 2022 Annual Shareholder Meeting at Pinon Mesa Middle School
c) May 19, 2022 Regular Board of Directors - via Zoom

Adjournment: David Nilsen moved to adjourn the meeting and go into Closed Session. Kellie
Williams seconded the motion. Motion carried. The Regular Board of Directors Meeting of
April 21, 2022 was adjourned at 6:34pm.

Respectfully Submitted,

Kellie Williams ~ Secretary/Treasurer

Sheep Creek Water Company
Board of Directors



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com

Regular Board of Directors Meeting — Managers Report

May 5, 2022

PRODUCTION

>
>

April Production- 48.938 AF; 2022 Year to Date Production- 165.252
April Usage- 40.30 AF; 2022 Year to Date Consumption- 133.588

Well soundings, 2022:

>
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Static Water Levels compared April 2021 to April 2022:
Well 2A static level is down 6.93 feet — Water Level 271.69’
Well 3A static level is down 4.62 feet — Water Level 275.2’
Well 4A static level is down 9.24 feet - Water Level 287.54’
Well § static level is down 6.93 feet — Water Level 279.09°
Well 8 static level is down 4.62 feet — Water Level 319.88°
Well 11 static level had no change — Water Level 947’
Tunnel the Tunnel flow is currently averaging 136 gpm up 2 gpm from last year
Well 8 running an average of 7 hours a day.
Well 3A running an average of 7.5 hours a day.
Well 11 running as needed.
Total pumping capacity as of April 30, 2022 is 1817 gpm.
Current usage is averaging 437,000 gallons per day.
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.50 per hef
Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $3.46 per hcf
Tier 3 Overage- No Allotment $6.32 per hcef

Work Completed or in Progress- April 2022

VVVVVYV

Work orders as office requests

Well soundings- weekly

7 meter upgrades

0 Mainline leaks / 0- service line leaks

PRV Station 18 & 35 vaults to be replaced- vaults ordered
PPHCSD Consolidation-

o Monthly update meeting PPHCSD, SWRCB DFA, Sacramento State- Office of
Water Programs- Work plan has been executed, engineering design moving
forward.

o Updated water rights analysis and legal opinion sent to SWRCB DFA for review
and comment.

o Engineering for consolidation grant funding- In Progress

= PPHCSD & SCWC system model integration completed, 7 inter
connections recommended to increase pressures and fire flows
= Consolidation agreements in legal review



SHEEP CREEK WATER COMPANY
ANNUAL MEETING OF THE SHAREHOLDERS
MAY 14, 2022
OFFICIAL BALLOT

***IMPORTANT!! For this ballot to be considered valid, it must be signed!***

Shareholder Shares Owned:

" PLEASE PRINT NAME

Shareholder _ ) Proxies to Vote:

SIGNATURE REQUIRED

BOARD OF DIRECTORS 2022-2023 TERM

**Vote for a total of five (5) candidates only**

CURRENT BOARD MEMBERS YES NO

Andy Zody
David Nilsen
Luanne Uhl

Kellie Williams

Additional Nominees




DAILY PRODUCTION FOR APRIL 2022 GALLONS

Date |WELL # 2A|WELL # 3A|WELL # 4A| WELL #5 | WELL #8 [WELL # 11|GPM| TUNNEL | TOTAL | CU.FT. | AF.
1 168000 159000 6900( 140| 201600\ 535500 71590.91| 1.6431
2 140| 201600| 201600 26951.87|0.6186
3 218000 205000 140{ 201600| 624600| 83502.67| 1.9165
4 156000 147000 140[ 201600| 504600| 67459.89| 1.5483
5 13000{ 214000 12000 12000| 204000 140 201600| 656600| 87780.75|2.0147
6 4000| 140 201600| 205600 27486.63| 0.6309
7 222000 211000|  58200| 140| 201600 692800| 92620.32| 2.1258
8 216000 205000| 117700| 140| 201600 740300| 98970.59|2.2716
9 71000 66000|  28400| 140| 201600 367000| 49064.17| 1.1261
10 204000 186000 140 201600| 591600 79090.91| 1.8153
11 206000 187000 140 201600| 594600| 79491.98| 1.8245
12 108000 98000 140| 201600| 407600| 54491.98| 1.2507
13 141000 128000 140 201600| 470600| 62914.44| 1.444
14 222000 200000 140| 201600| 623600 83368.98| 1.9135
15 141000 132000 140 201600| 474600| 63449.2| 1.4563
16 168000 152000  45400| 140| 201600| 567000| 75802.14| 1.7398
17 213000 195000  35400| 140| 201600| 645000 86229.95| 1.9791
18 61000 69000  71700| 140 201600| 403300| 53917.11| 1.2375
19 212000 200000|  85700| 140| 201600] 699300 93489.3|2.1458
20 118000 112000|  33500| 140| 201600{ 465100| 62179.14| 1.4271
21 66000 63000|  61500| 140| 201600| 392100| 52419.79| 1.2031
22 231000 234000 140| 201600| 666600| 89117.652.0454
23 75000 69000 140 201600| 345600| 46203.21| 1.0604
24 201000 191000 140] 201600| 593600 79358.29| 1.8214
25 198000 189000/  99500| 140 201600| 688100| 91991.98|2.1114
26 65000 62000|  111000| 140| 201600 439600| 58770.05| 1.3489
27 181000 172000  141200| 140| 201600| 695800| 93021.39| 2.135
28 90000 85000 140| 201600| 376600| 50347.59| 1.1556
29 190000 177000 18300 140{ 201600 586900| 78462.57| 1.8009
30 193000 189000  62500| 140{ 201600{ 646100| 86377.01| 1.9825
140
Tt's 13000| 4549000 12000 12000/ 4287000/ 980900 6048000| 15901900 2125922| 48.794
AF. AF. AF. AF. AF. AF. Av. mgd mgd  cufday afd
0.0398895 13.958269 0.0368211 0.0368211 13.154342 3.009819 140 0.195097 0.512965 68578.14 1.574
AF.
18.55784

MSEXCEL/DAILYPROD22

GPM
372
140
434
350
456
143
481
514
255
411
413
283
327
433
330
394
448
280
486
323
272
463
240
412
478
305
483
262
408
449



RECAP OF 2022 PRODUCTION MINUS USAGE = WASTE

MONTH YEAR PRODUCTION  |HYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS A.F. A.F. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2022 38.01 15.46 0.00 28.16 9.85 3,209,463} 25.91%
FEB 2022 35.19 17.36 0.00 29.52 5.67 1,848,179 16.11%
MAR 2022 43.40 19.23 0.00 35.60 7.80| 2,542,020 17.97%
APR 2022 48.94 18.56 0.00 40.30 8.64| 2,814,798| 17.65%
MAY 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
JUNE 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
JULY 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
AUG 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
SEPT 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
OCT 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
NOV 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
DEC 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
TOTALS 165.54 70.61 0.00 133.58 31.96| 10,414,460{ 19.30%
Average 2.66 867,872
RECAP OF 2021 PRODUCTION MINUS USAGE = WASTE
MONTH YEAR PRODUCTION |HYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS AF. A.F. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2021 37.91 18.11 0.00 28.68 9.23| 3,008,057 24.35%
FEB 2021 33.21 16.45 0.00 29.61 3.60 1,172,588 10.84%
MAR 2021 39.36 18.22 0.04 32.14 7.18{ 2,339,636 18.24%
APR 2021 51.04 17.82 0.00 44.23 6.82] 2,221,334 13.35%
MAY 2021 61.20 18.59 0.00 48.35 12.85| 4,186,837 20.99%
JUNE 2021 67.10 18.04 0.00 62.07 5.02 1,637,322 7.49%
JULY 2021 71.95 18.77 0.07 62.84 9.04] 2,947,114 12.57%
AUG 2021 68.58 18.77 0.00 57.55 11.03( 3,595,329 16.09%
SEPT 2021 62.49 18.29 0.01 58.45 4.03 1,313,051 6.45%
OCT 2021 51.50 17.07 0.50 40.41 10.59| 3,450,955| 20.56%
NOV 2021 43.80 18.56 0.03 39.21 4.57 1,488,059 10.43%
DEC 2021 38.65 19.21 0.00 32.74 5.90 1,923,462 15.27%
TOTALS 626.78 217.88 0.65 536.28 89.86 29,283,745| 14.34%
Average 749 2,440,312

MSEXCEL/Production - Waste
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