SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
April 18, 2023 ~ 6:00 PM
SHEEP CREEK WATER COMPANY —via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

The Sheep Creek Water Company Regular Board of Directors Meeting will be held via Zoom
Meeting for Shareholder participation. Shareholders may access the meeting remotely with the
following options.

Remote Participation Information:

Zoom:
https://us02web.zoom.us/j/3906593621?pwd=MFIGQUtSRXNIVEtXdHE4MXNKUWR0dz09

Meeting ID: 390 659 3621
Passcode: 5tDqwX

One tap mobile
+16699006833,,3906593621#,,,,%438071# US (San Jose)
Dial-In

(669) 900-6833

Meeting ID: 390 659 3621

Passcode: 438071

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- March 16, 2023
i. Regular Board of Directors Meeting- March 23, 2023
b. Bills:
i. March 14, 2023 through April 18, 2023
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes and to help the accuracy of meeting minutes.

All guests that have joined via zoom, please state your first and last name.


https://us02web.zoom.us/j/3906593621?pwd=MFlGQUtSRXNIVEtXdHE4MXNKUWR0dz09

4)

5)

6)

7)

8)

Old Business
Action Items:
a. 2023 Annual Meeting Ballot
Information Items:
a. System Update
New Business
Action Items:
a. Phelan Chamber of Commerce Sponsorship
b. New Meter
Information Items:
a. Parcel 303734105
Next Scheduled Meeting
a. May 6, 2023 Annual Shareholder Meeting- Pinon Mesa Middle School-10AM
i. Organizational meeting immediately following conclusion of the meeting
and counting of the votes. (All newly elected Board members are required
to attend).
b. May 16, 2023

Closed Session
a. Employee Evaluation
b. Contract Negotiations Engineer
c. Contract Negotiations Well Driller

Adjournment



SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
March 16, 2023 ~ 6:00 PM
SHEEP CREEK WATER COMPANY - via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

AGENDA
1) Open Meeting
a. The Regular Board of Directors Meeting of March 16, 2023, was called to order
at 6:01 PM by President Andy Zody. General Manager Joseph Tapia led the
Pledge of Allegiance. Director David Nilsen led the Invocation. Andy Zody
reminded all present and listening that all meetings are recorded for the accuracy
of the minutes.
a. Directors Present:
e Andy Zody is in attendance as Presiding President.
e Luanne Uhl is in attendance as Vice President, Presiding President.
e Kellie Williams is in attendance as Secretary/Treasurer, via Zoom.
e David Nilsen is in attendance as presiding Director.
e Eric York is in attendance as presiding Director.
b. Guests Present: Shareholders Peter Barnes attended tonight's Regular Board of
Directors meeting. John S, Deborah Phillips, and Peter Barnes attended via Zoom.
c. Staff Present: General Manager Joseph Tapia and Therese Rodriguez, General
Manager Assistant, were present.

2) Consent Motions
a. Bills:
i. January 17, 2023, through February 21, 2023
b. Managers’ Report: Included in Board Packet

Nilsen moved to accept all Consent Motions as presented. Eric York seconded the
motion.

Motion carried, 5 yes, 0 no

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes.

Speaker 1: Luanne Uhl

Uhl discussed our website mentions the moratorium; she clarified we are allowed to [sell] a
certain number of meters right now. Discussion followed. Board agreed the website needs to be



updated with the correct verbiage about the partial moratorium lift and thanked Uhl for bringing
this to our attention.

Speaker 2: Andy Zody

Zody mentioned there is a website with a very similar name to Sheep Creek Water Company.
This said website is not related to the company and the company attorney advised us to reach out
to the owner of the said website if they would change the name to not say Sheep Creek Water
Company. Barnes stated, “feel free to take it to court”. End of discussion.

Speaker 3: Peter Barnes
Questions:

1. Are there any qualifications for being a board member outside of being voted by
shareholders? Discussion followed. Quick answer is, no, you don’t need to be a
shareholder to be a board member [per a quick glance from the by-laws as presented by
Barnes].

2. Updated minutes, noted in the December Meeting minutes Zoom was dropped and he is
requesting a recording of the meeting to check/ensure he did not miss anything.
Discussion followed. Quick answer, yes, he can have the recording of the December
meeting.

4) Old Business
Action Items:
a. Regular Board of Directors Meeting Minutes:
i. December 13,2022
ii. January 17,2023
iii. February 21, 2023

Nilsen moved to approve all December, January, and February meetings as
presented. York seconded the motion.

Motion carried, 5 yes, 0 no
b. 2023 Operating Budget Approval

Discussion: Zody explained on item B, the 2023 Operating Budget was supposed to
have been on the January meeting and it was left off inadvertently. Great apologies.

Uhl motioned to approve the 2023 Operating Budget. Nilsen seconded the motion.
Motion carried, 5 yes, O no
Discussion followed:

e Barnes pointed out for future reference; the budget needs to be approved

before 2023. Therefore, January would have been too late, and the budget
would need to be done in December. Discussion followed.



i. Costs incurred by Sheep Creek Water and CPI Review

Zody discussed the inflation of the cost of goods. Summary — Zody listed
examples of inflation.

ii. Sheep Creek Water Rate Changes Approval

Nilsen moved the Sheep Creek Water Rate Changes as presented. Uhl seconded
the motion.

Discussion followed, and Zody stated the rates are on this month’s billing cycle,
which took effect in February 2023.

Motion carried, 5 yes, 0 no

Discussion Followed:

e Barnes asked if this was legal to retroactively approve a rate increase that
has already gone into effect. Zody replied that we spoke with the attorney,
and he said if we bring it before the board and make sure we put it in
tonight’s agenda and vote [the attorney said], we are good.

Information Items:
a. System Update
a. See the last page, Appendix A
b. Engineer to Upgrade Master Plan
a. No update currently
c. Future Shares Program
a. Nilsen would like to add the Future Shares Program to the May meeting
agenda. Nilsen would like to present the program to the shareholders and
let the shareholders vote.
e Purchasing shares from shareholders.
e Limit of 5 shares per person.
e Maximum of 50 shares per year.
e Purchase shares at $1,100 per share and sell shares at $3,250 per
share in the future.
Idea is to raise the value of your share.
e Tier 3 revenue will fund this Program.
e Priority of Tier 3 revenue:
1. Pay for additional wells.
2. Upgrade to entire system.
3. Remaining revenue can be used for this program. L,1
¢ The Board of Directors will adjust the size and scope of the
program depending on funding in Tier 3.

Nilsen discussed further the budget that was just approved including
budgets to upgrade the system. If the projections of revenue fall short, this



program would be the last priority to expend Tier 3 revenue. Discussion
followed. Barnes asked if this would apply to the purchase of PPHCSD
shares. The answer is no. The Board approved to purchase of all the
PPHCSD shares and PPHCSD chose not to sell them all; no shares were
purchased from PPHCSD.

d. Mission/Vision Statement Review

a. “Our Vision is Water is Life. It is a simple but powerful message that
describes “why” we do what we do every day. Water is necessary for our
customers and it's our mission to provide efficient, effective, and reliable
water service. “Water is Life” also means we are there day after day,
providing this essential and critical service to our community. We work
hard in many ways to deliver clean water that is also safe, reliable, and
affordable, because our customers, our employees, and those who invest in
us deserve nothing less. We believe the only way to do business is to
responsibly deliver water at cost to our customers, build a strong
community, leverage innovation in our water system, and support the
expertise and dedication of our shareholders.”

Uhl moved to incorporate the above Mission and Vision Statement. York
seconded the motion.

Motion carried 5 yes, 0 no

e. Tulare Farm Show

a. Tapia reported the show was okay, they had much larger equipment and
trailers than what our company would need. Tapia mentioned a piece of
equipment to purchase, which is called a vacuum excavator. It is used to
assist in service line leaks and potholing utilities. Tapia mentioned
software and equipment needed for better accuracy in monitoring our
system. He did mention the idea of purchasing a dump trailer versus a
dump truck in the future. Discussion followed.

5) New Business
Action Items:
a. Sunset Little League/ Snowline Youth Football League Sponsorship

Nilsen moved to sponsor the Sunset Little League / Snowline Youth Football

League at $500 each. Uhl seconded the motion. Nilsen thanked Joe Tapia for

donating his time for 17 years being a youth sports coach. Discussion followed.
Motion carried 5 yes, 0 no

Information Items:
a. 2023 Annual Shareholders Meeting Information
a. May 6, 2023, at 10:00 am will be the Annual Shareholders Meeting,

location TBD, paperwork has been submitted to Snowline JUSD and they
will assign a location.



SN

S

Information items for the Annual meeting need to be in the office by
March 21%, 2023, by 4:00 pm.
Proxy Committee
Proxy Form needs to be approved by legal counsel
Agenda work, Thursday, March 23™
Financial Advisor or are we going to it ourselves? Finances have been
done by Zody in the past and he would like to review the Audit report.
Overview of the Consolidation
Update on drilling new wells

i. Discussion followed, Joshua Tree

ii. Discussion followed about the Proxy.

Zody moved to approve May 6' as the Sheep Creek Water Company Meeting and
we will convene a special meeting next Thursday, March 23" to review the
agenda items for the Annual Shareholders meeting. Uhl seconded the motion.

Motion carried, 5 yes and 0 no

b. PPHCSD Water Storage Right of Way in SCWC Zone

a.

Tapia brought a map outlining the area of land purchased by PPHCSD and
showed the board the boundaries and easements. An agreement between
Ron Zimmerman and Roger Chaplin gave Sheep Creek Water Company
additional footage. Our crew and PPHCSD worked together to smooth the
road. Zody suggests we have our attorney draft a letter to share the
easement and details of using the same road (upkeep). Nilsen stated he
was in favor of PPHCSD putting in a new tank. Nilsen brought up an idea
to support PPHCSD with a water storage facility in exchange for water up
to 300 gallons a minute. Discussion followed.

6) Next Scheduled Meeting
a. March 23, 2023 — Annual Shareholder’s Agenda
b. April 18,2023

7) Closed Session 7:08 pm
a. Manager First Year Review

8) Open Session

a. Discussed managers First Year Review
b. Corporations Code 14305

9) Adjournment

Zody moved to adjourn the meeting. York seconded the motion.
Motion carried, S yes, 0 no

Respectfully Submitted,

Kellie Williams-Secretary/Treasurer
Sheep Creek Water Company

Board of Directors



Appendix A:

PRODUCTION
> February Production- 34.01 AF; 2023 Year to Date Production- 68.87
» February Usage- 26.72 AF; 2023 Year to Date Consumption- 52.09
Well soundings, 2023:
> Static Water Levels compared February 2022 to February 2023:
Well 2A static level is up 9.24 feet — Water Level 274’
Well 3A static level is up 4.62 feet — Water Level 275.20°
Well 4A static level is up 1.52 — Water Level 291.37
Well 5 static level is up 4.62 feet — Water Level 276.78’
Well 8 static level is up 4.62 feet — Water Level 315.26’
Well 11 static level had no change — Water Level 948’
Tunnel the Tunnel flow is currently averaging 148
Well 2A running an average of 1 hour a day. Ran for 1 day.
Well 3A running an average of 1.1 hours a day. Ran for 1 day.
Well 4A running an average of 4.4 hours a day. Ran for 3 days.
Well 5 running an average of 1 hour a day. Ran for 1 day.
Well 8 running an average of 9.62 hours a day. Ran for 25 days.
Well 11 running an average of 2.5 hours a day. Ran for 2 days.
Total pumping capacity as of February 28, 2023 is 2,190 gpm.
Current usage is averaging 310,000 gallons per day, 216 gallons per minute
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.55 per hcf
Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $4.50 per hef
Tier 3 Overage- No Allotment $10.00 per hef
Work Completed or in Progress-February 2023
Work orders as office requests
Well soundings — weekly
Well samples- weekly
4 - Meter upgrades
0-Mainline leaks / 0- service line leaks
South Shaft Tunnel Repaired

VVVVVVVVY

>
>

VVVVVY



SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING MINUTES
March 23, 2023 ~ 6:00 PM
SHEEP CREEK WATER COMPANY — via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

1) Open Meeting- 6:00 PM
a. The Regular Board of Directors Meeting of March 23, 2023, was called to order
at 6:01 PM by President Andy Zody. General Manager Joseph Tapia led the
Pledge of Allegiance. Director Eric York led the Invocation. Andy Zody
reminded all present and listening that all meetings are recorded for the accuracy
of the minutes.
a. Directors Present:
e Andy Zody is in attendance as Presiding President.
e Luanne Uhl is in attendance as Vice President, Presiding President.
e Kellie Williams is in attendance as Secretary/Treasurer, via Zoom.
¢ David Nilsen is in attendance as presiding Director.
e Eric York is in attendance as presiding Director.
b. Guests Present: Peter Barnes attended via Zoom, and in person.

Andy read California Corporations Code Section 14305 (b)(1)(A) - due to limited seats, Zoom is
available.
c. Staff Present: General Manager Joseph Tapia and Therese Rodriguez, General
Manager Assistant, were present.

2) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes and to help the accuracy of meeting minutes.

All guests that have joined via zoom, please state your first and last name.

3) New Business
Action Items:
a. 2023 Annual Shareholders Agenda
i. Review of the Annual meeting agenda

Uhl moved to approve the Agenda for the Annual Meeting for May 6', 2023. York
second the motion.

Motion carried, 5 yes, 0 no

Discussion followed, stuffing envelopes with the Annual meeting.



4)

5)

Nilsen wants to add agenda on the voting process for the Annual Meeting.

SCWC will send the Proxy to the attorney and once approved by the attorney we will get
the updated proxy out to the shareholders.

Zody wants to add the ballot on the April meeting for approval.

Next Scheduled Meeting
a. April 18,2023
b. May 6, 2023 Annual Shareholder Meeting- Place-TBD
i. Organizational meeting immediately following conclusion of the meeting
and counting of the votes. (All newly elected Board members are required
to attend).
Closed Session
None

6) Adjournment
York motioned to adjourn the meeting at 7:02, seconded by Uhl

Motion carried, 5 yes, 0 no

Respectfully Submitted,

Kellie Williams-Secretary/Treasurer
Sheep Creek Water Company
Board of Directors



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreeki@verizon.net / www.sheepcreekwater.com

Regular Board of Directors Meeting — Managers Report

April 18,2023

PRODUCTION
» March Production- 35.22 AF; 2023 Year to Date Production- 104.09
» March Usage- 27.05 AF; 2023 Year to Date Consumption- 79.14
Well soundings, 2023:
> Static Water Levels compared March 2022 to March 2023:
Well 2A static level is up 11.55 feet — Water Level 260.14’
Well 3A static level is up 4.62 feet — Water Level 270.58°
Well 4A static level is up 3.10 — Water Level 284.44°
Well 5 static level is up 9.24 feet — Water Level 269.50°
Well 8 static level is up 9.24 feet — Water Level 310.64°
Well 11 static level had no change — Water Level 948’
Tunnel the Tunnel flow is currently averaging 156
Well 2A running an average of 1.2 hours a day. Ran for 1 day.
Well 3A running an average of 1.2 hours a day. Ran for 1 day.
Well 4A running an average of 1.2 hours a day. Ran for 1 day.
Well S running an average of 1.2 hour a day. Ran for 1 day.
Well 8 running an average of 7.66 hours a day. Ran for 28 days.
Well 11 running an average of 1 hour a day. Ran for 1 day.
Total pumping capacity as of March 31, 2023 is 2,261 gpm.
Current usage is averaging 284,000 gallons per day, 197 gallons per minute
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.55 per hef
> Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $4.50 per hcf
» Tier 3 Overage- No Allotment $10.00 per hcf
Work Completed or in Progress-March 2023
Work orders as office requests
Well soundings — weekly
Well samples- weekly
2 - Meter upgrades
1-Mainline leaks / 1- service line leaks
2-Service Line Replacements
Valve Exercising
San Bernardino County Environmental Services came out and measured Joshua Tree
Distance on proposed well sites.

VVVVVVVVY

VVVVVVVYVY
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SHEEP CREEK WATER COMPANY

MONTHLY METER BILLING
MONTH OF: MARCH 2023
DATE BILLED: 4/4/2023
ACTIVE
ALLOTMENT: 750/150 METERS: 1199
TOTAL WATER SOLD: 11,783 8,813,684
ASSESSMENT PAYMENTS: 0.00
MONTHLY USAGE: 8,956.49
OVERAGES: 24,131.10
TOTAL BASE RATE 78,534.50
STOCK TRANSFERS: 134.00
CONNECTION FEES: 360.00
LOST CERTIFICATE FEES: 15.00
OTHER FEES: 1,382.94
RETURN CHECKS: 70.00
CONSTRUCTION METERS: 0.00
Well Maint
TOTAL: 113,58403 MWA Fees
Tier 3 - Cap Improv
MONTHLY DEPOSITS: (2 1,264.88) Tier 3 - Assessment
System Upgrade
Well 11 - $5.00 Base
TOTAL 92,319.15

Gallons

3,858.86
2,063.94
3,358.25
2,238.83
3,750.00
5,995.00

21,264.88
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DAILY PRODUCTION FOR MARCH 2023 GALLONS

Date (WELL # 2A[WELL # 3A|WELL # 4A| WELL #5 | WELL #8 |[WELL # 11|GPM] TUNNEL [ TOTAL | CU.FT. | AF.
1 103000 201| 289440| 392440 52465.24| 1.2042
2 236000 176| 253440 489440| 65433.16( 1.5018
3 160000 112| 161280 321280( 42951.87| 0.9858
4 232000 142 204480 436480| 58352.94( 1.3393
5 181000 160| 230400 411400 55000| 1.2624
6 25000 39000 23000 22000 229000 14000| 147( 211680 663680| 75358.29| 1.7296
7 190000 165| 237600 427600| 57165.78| 1.3121
8 140000 169 243360f 383360| 51251.34| 1.1763
9 160000 122| 175680| 335680 44877.01 1.03
10 1563 220320 220320 29454.55( 0.676
11 159000 168 241920 400920| 53598.93| 1.2302
12 198000 146 210240 408240| 54577.54| 1.2527
13 153000 139 200160| 353160 47213.9(1.0836
14 170000 143| 205920 375920( 50256.68| 1.1535
15 147000 1583| 220320 367320| 49106.95( 1.1271
16 157000 154 221760 378760( 50636.36| 1.1622
17 176000 157| 226080 402080( 53754.01| 1.2338
18 251000 183] 263520 514520| 68786.1| 1.5788
19 107000 122| 175680 282680; 37791.44| 0.8674
20 99000 153] 220320| 319320 42689.84( 0.9798
21 141000 172 247680 388680( 51962.57| 1.1926
22 145| 208800 208800( 27914.44| 0.6407
23 80000 156 223200| 303200| 40534.76( 0.9303
24 112000 159| 228960 340960| 45582.89| 1.0462
25 143000 151 217440| 360440| 48187.17( 1.106
26 148000 172| 247680 395680| 52898.4(1.2141
27 149000 161 231840| 380840 50914.44 1.1686
28 158000 167| 240480 398480| 53272.73| 1.2227
29 136000 163| 234720 370720 49561.5[1.1375
30 167 240480| 240480 32149.73| 0.7379
31 55000 175] 252000 307000]| 41042.78| 0.942
TH's 25000 39000 23000 22000] 4370000 47000 6986880| 11512880 1539155| 35.326
AF. AF. AF. AF. AF. AF. Av. mgd mgd cuft/day afd
0.0767106 0.1196686 0.0705738 0.0675054 13.409021 0.144216 157 0.225383 0.371383 49650.16 1.1396
AF.
21.43872

MSEXCEL/DAILYPROD22

GPM
273
340
223
303
286
391
297
266
233
1563
278
284
245
261
255
263
279
357
196
222
270
145
211
237
250
275
264
277
257
167
213



RECAP OF 2023 PRODUCTION MINUS USAGE = WASTE

MONTH YEAR PRODUCTION [HYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS A.F. A.F. (Gallons) Loss %
TOTAL | TUNNEL AF.
JAN 2023 34.86 19.76 1.00 25.37 8.49| 2,768,195 24.36%
FEB 2023 34.01 18.31 1.05 26.72 6.24] 2,032,964 18.34%
MAR 2023 35.22 21.44 0.15 27.05 8.02] 2,614,370 22.78%
APR 2023 0.00 0.00 0| #Div/o!
MAY 2023 0.00 0.00 0| #Div/o!
JUNE 2023 0.00 0.00 0| #DIV/0!
JULY 2023 0.00 0.00 0| #DIV/0!
AUG 2023 0.00 0.00 0| #DIV/0!
SEPT 2023 0.00 0.00 0| #DIV/0!
OCT 2023 0.00 0.00 0| #DIV/0!
NOV 2023 0.00 0.00 0 #DIV/0!
DEC 2023 0.00 0.00 0| #DIV/0!
TOTALS 104.09 59.51 2.20 79.14 22.75| 7,415,529 21.86%
Average 1.90 617,961
RECAP OF 2022 PRODUCTION MINUS USAGE = WASTE
MONTH YEAR PRODUCTION |[HYDRANT{ USAGE | WASTE | Water Loss | Water
ACRE FEET METERS AF. A.F. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2022 38.01 15.46 0.00 28.16 9.85| 3,209,463 25.91%
FEB 2022 35.19 17.36 0.00 29.52 5.67 1,848,179 16.11%
MAR 2022 43.40 19.23 0.00 35.60 7.80| 2,542,020 17.97%
APR 2022 48.94 18.56 0.00 40.30 8.64( 2,814,798 17.65%
MAY 2022 55.05 19.30 0.00 47.54 7.51 2,447,509 13.64%
JUNE 2022 61.15 16.42 2.36 54.55 4.24 1,381,816 6.93%
JULY 2022 65.98 19.53 0.00 50.89 15.09| 4917179 22.87%
AUG 2022 64.79 19.47 0.50 58.72 5.57 1,815,263 8.60%
SEPT 2022 54.32 18.73 0.02 48.89 5.41 1,761,490 9.95%
OCT 2022 48.85 19.41 0.22 38.37 10.26 3,342,430{ 20.99%
NOV 2022 38.80 18.87 0.62 36.26 1.93 628,335 4.97%
DEC 2022 35.87 19.48 0.60 26.95 8.32| 2,709,859 23.18%
TOTALS 590.34| 221.82 4.32| 495.75 90.27| 29,418,341 15.29%
Average 7.52 2,451,528

MSEXCEL/Production - Waste
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