SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
March 4, 2021 ~ 6:00 PM
SHEEP CREEK WATER COMPANY — via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

Due to the Covid-19 pandemic and required Social Distancing, The Sheep Creek Water
Company Regular Board of Directors Meeting will be held via Zoom Meeting for Shareholder
participation. Shareholders may access the meeting remotely with the following options.

Remote Participation Information:

Zoom: https://us02web.zoom.us/j/81992645291?pwd=SHdMeHdHMzErd3NtdFNRSWJvdUwwQT09
Meeting ID: 819 9264 5291
Passcode: 548696

One tap mobile
+16699006833,,81992645291#,,,,%548696# US (San Jose)

Dial-In

(669) 900-6833

Meeting ID: 819 9264 5291
Passcode: 548696

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- February 18, 2021
b. Bills:
i. February 18, 2021 through March 4, 2021
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak.

4) Old Business
a. System Update
b. PPHCSD Consolidation Update



c. Annual Shareholder Meeting- Agenda
5) New Business
6) Next Scheduled Meeting

a. March 18, 2021 via Zoom

b. April 15,2021 via Zoom

7) Adjournment



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com

Regular Board of Directors Meeting — Managers Report

March 4, 2021

PRODUCTION
» February Production- 33.21 AF- 37% decrease from 2013
> February Usage- Not Available
Well soundings & average pumping for the past month:
» Static Water Levels at this time have had a minimal change.
Well 2A Compared to 1 year ago, static level is the same- 345 gpm
Well 3A Compared to 1 year ago, static level is up 4.62 feet- 308 gpm
Well 4A Compared to 1 year ago, static level is up 2.31- 348 gpm
Well 5§ Compared to 1 year ago, static level is up 9.24 feet- 310 gpm
Well 8 Compared to 1 year ago, static level is down 2.31 feet- 393 gpm
Tunnel the Tunnel flow is currently averaging 133 gpm
» Well 8 is running an average of 9 hours a day.
» Total Pumping capacity as of February 26, 2021 is 2,088 gpm.
» Current usage is averaging 400,000 gallons per day
> Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.50 per hcf
> Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $3.46 per hcf
» Tier 3 Overage- No Allotment $6.32 per hef
Work Completed or in Progress
» Work orders as office requests
» Well Soundings- By-weekly
» CLA-VAL Maintenance & Stainless Steel Pilot System Upgrade- 1-2” & 1-6”
» 3 Meter Upgrades
» 0 Mainline Leaks/ 0- Service Line Leaks
» Hydrant & Valve Replacement- Ongoing
o Valle Vista & Amador- 2 tee & valve setups prepared
o Monte Vista & Amador- 3 tee & valves setups to be prepared
o Johnson & Amador- Project Planning
o Riggins & Coyote- 3 tee & valve setups prepared, Scheduled for mid-March
» SWRCB Sanitary Survey

o SWRCB Deficiencies
= Repairs to gravel grade bands to 2 tanks
= Gasket for Tank 3 hatch- Hatch doubles as roof vent and is screened
s Tank 7 Overflow- Pipe to be cut 12” and screen reattached
= Additional Tank Inspection Program- Currently tanks are visually checked
daily and overflowed once a year with dive inspections and cleaning every
3 years.
= Update Cross Connection Survey- to be scheduled
= Develop pipeline replacement plan, tank rehab plan, disinfection plan,
valve exercise program
o SWRCB Recommendations
s Locking devices for tank sample ports- pad locks installed



= System Operations plan- Procedures for operations of system by others
=  SCADA System for all facilities- currently Well 11 has SCADA controls
and well field is in progress of installation.

» PPHCSD Consolidation- No Update at this time.

O

O
O

Monthly update meeting PPHCSD, SWRCB DFA, Sacramento State- Office of
Water Programs- Pending Engineering Contract

IEC Engineering to prepare construction plans and contracts

OWP to prepare and complete grant application



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
NOTICE IS HEREBY GIVEN, that the Annual Meeting of the Shareholders of Sheep Creek Water
Company, a California corporation, will be held virtual through Zoom or telephone conference, located at
4200 Sunnyslope Rd Phelan, California, on May 15, 2020 at 10:00 a.m., local time, for the following
purposes:

The Sheep Creek Water Company Annual Shareholders Meeting will be held via teleconference or video
conference due to the ongoing Covid-19 pandemic. The Board of Directors will hold the meeting at the
Sheep Creek Company Office and Shareholders may watch and participate electronically in the meeting via
Zoom or telephone conference. The login information and comment procedure is listed below.

REMOTE PARTICIPATION INFORMATION:

Dial-in

(669) 900 6833

Meeting ID: 830 9509 8251
Passcode: 915594

Zoom

https://us02web.zoom.us/j/83095098251 ?pwd=0UpxaWkyTkd61.3J4am1 1 VFR5d0VXdz09
Meeting ID: 830 9509 8251

Passcode: 915594

One-Tap Mobile
+16699006833,,83095098251#,,,,*915594#

Comment Procedure:
e Participants will be muted until you are called on during the Open Forum/Public Comment.
e Participant will be recognized by the last 4 digits of your phone number or Zoom ID and asked if you have
a comment.

o If you do not have a comment, state “no comment.”

o If you do have a comment, please state your name, where you live, and limit your comment to 3
minutes. After 3 minutes you may be muted so that others can comment.
¢ You may also email your comment to the General Manager at sheepcreek@verizon.net by 4:00 p.m. on
May 13, 2021. Your comment will be read into the record by the Board Secretary.

L Open Meeting
a.) Flag Salute & Invocation
b.) Introductions
1) Board Members
2) Past Board Members



IL

IIL.

IV.

VI

3) Sheep Creek Water Company Staff

Financial Update
a.) 2019 Financial Statement
b.) 2020 Financial Statement

Old Business
a.) System Update
b.) SWRCB Compliance Order Update

New Business

a.) Source Capacity Project Update & Loan Repayment- Information Only

b.) Consolidation of Sheep Creek Water Company with Phelan Pinon Hills Community
Service District- Information Only

c.) Sale of the Sheep Creek Water Company Water Rights- Information Only

Open Forum/Public Comment- Under this item any member of the Board or Public may
address the Board on any item relating to the company not listed on this agenda. However,
the Board is prohibited under AB 240 from taking any action on an item not appearing on the
agenda. Board president will call on each participant and at that time you have three (3)
minutes to speak. (SEE COMMENT PROCEDURE ABOVE)

Adjournment



N

)

-

r -;'.’;',}_
A %\t Gavin Newsom
N Ag%‘} GOVERNOR
v -

CALIFORNIA ‘ JARED BLUMENFELD
\v SECRETARY FOR

Water Boards ENYIRONMENTAL PROTECTION

State Water Resources Control Board
Division of Drinking Water

February 25, 2021

Chris Cummings, General Manager
Sheep Creek Water Company

P.O. Box 291820

Phelan, CA 92329
sheepcreek@yverizon.net

2021 SANITARY SURVEY - SHEEP CREEK WATER COMPANY (SYSTEM NO.
3610109)

Dear Mr. Cummings:

On February 10, 2021, the State Water Resources Control Board, Division of Drinking
Water (Division) conducted a sanitary survey of Sheep Creek Water Company public
water system (System). The sanitary survey was conducted by Mr. Hector Cazares with
the Division. We appreciate the professional and courteous assistance that you provided
throughout the survey.

The purpose of this survey is to evaluate Sheep Creek Water Company’s compliance with
permit provisions and all applicable regulations. Eight elements were evaluated and are
reported as follows:

. Sources

. Treatment

. Distribution system

. Finished water storage

. Pumps, pump facilities, and controls

. Monitoring, reporting, and data verification

. System management and operation

. Operator compliance with state requirements

ONO TR WN -

Overall, the System is well-maintained. Well sites, storage tank locations, and chlorination
facilities are clean and secured. Permit provisions are met. All eight elements listed above
were evaluated and found to meet compliance standards, except for some deficiencies
that need to be corrected. The most notable deficiencies were listed for the System’s
sources, storage, and distribution.

E. Joaquin EsQuivel, cHAIR | EILEEN SOBECK, EXECUTIVE DIRECTOR

464 W. 4th Street, #437, San Bernardino, CA 92401 | www.waterboards.ca.gov



Sheep Creek WC -2- February 25, 2021

Source: The System is still under Compliance Order No. 05-13-18R-002A1 to address
its reliability issues in their source capacity. The System is scheduled to install enough
wells by June 2023 to meet demand. Consolidation with the neighboring public water
system of Phelan Pinon Hills CSD is also being considered.

Storage: Routine storage tanks inspections conducted by System operators should
include interior inspections as well. Many of the tanks were noted to have oil film and
particles in the water surface and should be overflowed on a more frequent basis to avoid
this build up.

Distribution: The System also needs to complete a cross connection survey of its
distribution system to identify any possible cross connection hazards throughout the
System. Cross connection surveys should be conducted at least once every 5 years and
the last survey the System completed was in May 2000.

Main replacement should also be prioritized by the System, especially since the age of
most main lines are unknown and main breaks or leaks have averaged about 15 per year
for the past § years which is a considerable amount for a distribution system of its size.
Other comparable public water systems within the Division's San Bernardino District
experience an average of just 2 to 3 main break or leaks per year. Any mainlines that are
older than 40 years old should be prioritized for replacement. The System should be
documenting details of main break repairs including location in order to identify the most
vuinerable areas of the distribution system that should be prioritized for main line
replacement. A plan and time schedule must be submitted to the Division, see details in
the 2021 Deficiency List attached to this letter.

All deficiencies are tabulated at the end of this letter (first page of the survey report) as
well as the Division’s suggestions and recommendations. Sheep Creek Water Company
must review the tabulated deficiency and recommendation list and respond accordingly.
The Division requests a written response to this letter by March 25, 2021, along with
a plan to correct the identified deficiencies.



Sheep Creek WC -3- February 25, 2021

Physical sanitary survey findings and file review results are also included in the enclosed
survey report. This report, however, does not incilude a comprehensive description of the
System’s facilities and operational practices. Details of the System’s facilities and
operations can be found in the permit and permit amendments.

If you have any questions, please contact Hector Cazares at (909) 383-4312 or by email
at hector.cazares@waterboards.ca.qov.

Sincerely,

2 - “Rigifally signed by Eric Zuniga

Crel W% “Pate: 2021.02.25 12:14:47 -08'00'
¢ ter Boards

Eric J. Zuniga, P.E.

District Engineer

San Bernardino District
Southern California Field Operations Branch

Enclosure:
1) 2021 Deficiency List

2) 2021 Sanitary Survey Report
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DAILY PRODUCTION FOR FEBRUARY 2021 GALLONS

Date [WELL # 2A|WELL # 3A(\WELL # 4A| WELL #5| WELL # 8 |[WELL # 11|GPM| TUNNEL | TOTAL | CU.FT. | AF.
1 29000 24000 23000 26000 178000 133] 191520] 471520| 63037.43| 1.4468
2 164000 133 191520 355520( 47529.41| 1.0909
3 246000 12100f 133; 191520 449620| 60109.63| 1.3796
4 218000 133 191520 409520| 54748.66| 1.2566
5 189000 133] 191520| 380520| 50871.66| 1.1676
6 249000 133 191520 440520{ 58893.05( 1.3517
7 170000 133 191520| 361520| 48331.55| 1.1093
8 228000 133 191520 419520( 56085.56( 1.2873
9 222000 133] 191520| 413520 55283.42| 1.2689
10 276000 133 191520 467520( 62502.67| 1.4346
11 230000 133| 191520| 421520| 56352.94| 1.2934
12 219000 133 191520f 410520( 54882.35| 1.2597
13 0 133| 191520| 191520| 25604.28| 0.5877
14 204000 133 191520 395520| 52877.01| 1.2136
15 206000 133 191520 397520| 53144.39| 1.2198
16 208000 133] 191520| 399520 53411.76| 1.2259
17 211000 133] 191520| 402520| 53812.83| 1.2351
18 206000 133] 191520] 397520| 53144.39| 1.2198
19 183000 133| 191520 374520 50069.52| 1.1492
20 178000 133 191520 369520( 49401.07( 1.1338
21 122000 133 191520| 313520( 41914.44| 0.962
22 251000 133| 191520 442520 59160.43| 1.3578
23 185000 133 191520| 376520 50336.9|1.1553
24 221000 133 191520 412520( 55149.73| 1.2658
25 80000 133| 191520| 271520( 36299.47| 0.8331
26 219000 133 191520| 410520] 54882.35| 1.2597
27 62000 133 191520 253520( 33893.05(0.7779
28 220000 133] 191520| 411520| 55016.04| 1.2627
29 0 0 0 0
Til's 29000 24000 23000 26000| 5345000 12100 5362560 10821660 1446746( 33.205
AF. AF. AF. AF. AF. AF. Av. mgd mgd cuft/day afd
0.0889844 0.0736422 0.0705738 0.0797791 16.400736 0.037128 133 0.19152 0.386488 51669.5 1.1859
AF.
16.45462

MSEXCEL/DAILYPROD21

GPM
327
247
312
284
264
306
251
291
287
325
293
285
133
275
276
277
280
276
260
257
218
307
261
286
189
285
176
286
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