SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
October 20, 2021 ~ 6:00 PM
SHEEP CREEK WATER COMPANY —via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

The Sheep Creek Water Company Regular Board of Directors Meeting will be held via Zoom
Meeting for Shareholder participation. Shareholders may access the meeting remotely with the
following options.

Remote Participation Information:

Zoom: https://us02web.zoom.us/i/886660323567pwd=SWpsYis4REtpbGN6TGRLS1ITMGNJdz09
Meeting ID: 886 6603 2356
Passcode: 930789

One tap mobile
+16699006833,,88666032356#,,,,4930789# US (San Jose)

Dial-In

(669) 900-6833

Meeting ID: 886 6603 2356
Passcode: 930789

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- September 16, 2021
b. Bills:
1. September 16, 2021 through October 20, 2021
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak.

4) Old Business
a. System Update
b. PPHCSD Consolidation Update



5) New Business
a. Service Account 1389- Wild Horse Canyon

6) Next Scheduled Meeting
a. November 18, 2021 via Zoom
b. December 16, 2021 via Zoom

7) Closed Session
a. Employee Evaluation

8) Adjournment



SHEEP CREEK WATER COMPANY
Regular Board of Directors Meeting
September 16 2021 ~ 6:00pm
Sheep Creek Water Company ~ Board Room via Zoom
4200 Sunnyslope Road, Phelan, CA 92371

The Regular Board of Directors Meeting of September 16. 2021 was called to order at
6:05 pm by Andy Zody. Chris Cummings led in the Pledge of Allegiance and David Nilsen led
in the Invocation. Mr. Zody reminded everyone that the meeting was being recorded for
accurate minutes.

Directors Present: Directors present were President Andy Zody, Secretary/Treasurer Kellie
Williams, and Directors Luanne Uhl and David Nilsen.

Staff Present: General Manager Chris Cummings was present at tonight's meeting.

Guests Present: No guests were present at tonight's meeting.

Consent Motions

Minutes: Regular Board of Directors Meeting of August 19, 2021

Bills: August 19, 2021 through September 16, 2021

Manager's Report: September 16, 2021

David Nilsen moved to accept the Consent Motions as presented. Luanne Uhl seconded
the motion. Motion carried.

Open Forum: Under this item, any member of the Board or Public, may address the Board on
any item related to the company that is not on this agenda. However, the Board is prohibited
under AB240 from taking any action on an item not appearing on the agenda. The Board
President will call on each participant, and at that time, they will have three (3) minutes to
speak.

Old Business

a.) System Update: Static Water levels over the summer months have dropped
between 13 - 23 feet. Water levels continue to be monitored weekly and submitted to the
SWRCB along with weekly production. Wells 2A and 5 continue to run an average of 11 — 14
hours a day. Well 11 is running between 4 — 12 hours a day. Water usage is averaging 720,000
thousand gallons per day, with the Tunnel flowing at 137 gallons per minutes. Total pumping
capacity is at 1,777 gallons per minute.

The Cross Connection Survey as required by the SWRCB Sanitary Survey is being
completed by Hambey Backflow, through the Technical Assistance Consolidation Grant. The
Field survey has been completed and the report should be available later this month. Once it is
completed, it will be submitted to the SWRCB.

Chris reported that he has petitioned the State for a new meter to be placed off Hwy 2.
There are two homes being served by one water meter. It has been like this since the 70's. The
State approved this new meter and we are waiting for the approval letter.

Material has been ordered for 2 projects that are planned for this fall. The emergency
connection with PPHCSD in the Upper Nilsen Tract will include an additional fire hydrant
replacement project with additional isolation valves at the same time. The Tank 3 inlet, along
with the proper size Altitude Valve will be replaced. Currently there is not an isolation valve on
the tank inlet. The pipe work in the ground has significant corrosion and the inlet pipe work is



oversized for the tank overflow. A pressure relief valve for the canyon line will be added to the
inlet of the tank, rather than pressure being relived to waste.

b.) PPHCSD Consolidation Update: 1EC is moving forward with the water rights
analysis. At this time, they are compiling usage data and production data to compare with the
combined water rights available and should prove the need for all Sheep Creek Water Rights.
Dolores with IEC confirmed the other day that the Water Rights and the Consolidation project
are being submitted to the state as two separate projects.

Data collection is ongoing. The Meter GPS project should be completed next week. The
crew has about 20 services left to find. These services were installed and have been shut off and
never used. Sheep Creek has a total of 61 services that are not installed. A number of these
services have been removed and are no longer connected to a main. IEC sent a draft example of
a Consolidation Agreement, to look over and discuss. They also included two final
Consolidation Agreements from two other Districts as samples.

New Business: No New Business
Next Scheduled Meeting
a.) October 21, 2021 via Zoom
b.) November 18, 2021 via Zoom
Adjournment: Andy Zody moved to adjourn the meeting. Kellie Williams seconded the
motion. Motion carried. The Regular Board of Directors Meeting of September 16, 2021, was

adjourned at 6:25 pm.

Closed Session

Employee Evaluation

Respectfully Submitted,

Kellie Williams

Secretary/Treasurer
Sheep Creek Water Company Board of Directors

ac



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek{@verizon.net / www.sheepcreekwater.com

Regular Board of Directors Meeting — Managers Report

October 20, 2021

PRODUCTION

>
>

September Production- 62.486 AF- 38% decrease from 2013 & 4% increase from 2020
September Usage- 58.448 AF- 31% decrease from 2013 & 5% increase from 2020

Well soundings Since May 1, 2021:

>

VVVVYY

»
>

Static Water Levels at this time have had a steady decline:
Well 2A static level is down 18.47 feet - 311 gpm
Well 3A static level is down 23.10 feet - 305 gpm
Well 4A static level is down 18.48 feet - 258 gpm
Well § static level is down 18.48 feet - 269 gpm
Well 8 static level is down 13.86 feet- 283 gpm
Well 11 static level has no change- currently on stand-by
Tunnel the Tunnel flow is currently averaging 137 gpm
Water levels over the past month have dropped between 2 — 4 feet.
Well 8, 3A are running an average of 11 hours a day.
Total Pumping capacity as of September 30, 2021 is 1,797 gpm.
Current usage is averaging 595,000 gallons per day.
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.50 per hef
Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $3.46 per hcf
Tier 3 Overage- No Allotment $6.32 per hef

Work Completed or in Progress-

VVVVVVYVY

A\

Work orders as office requests
Well Soundings- weekly
9 Meter Upgrades
0 Mainline Leaks/ 0- Service Line Leak
Emergency Cross Connection with PPHCSD- Gate Valves Backordered
Tank 3 inlet replacement project- Gate Valves Backordered
SWRCB Order NO. 05-13-21D-004 received July 2, 2021
o Weekly Water Level & Production Reporting- Completed
SWRCB Sanitary Survey- Update Letters Sent 4-16-21, 4-27-21, 6-21-21, 8-23-21
o Cross Connection Survey- Recommendations to be reviewed
o Water main replacement plan- In Progress
PPHCSD Consolidation-

o Monthly update meeting PPHCSD, SWRCB DFA, Sacramento State- Office of
Water Programs- Work plan has been executed, engineering design moving
forward.

o Water Right analysis in progress- Draft

o Engineer data collection request- In Progress

= Tunnel Inspection- Scheduled for the last week of October
= System pressures- various locations completed

= Meter GPS locations- Completed

»  Cross Connection Survey- Completed
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DAILY PRODUCTION FOR SEPTEMBER 2021 GALLONS

GPM
529
515
519
439
525
582
543
455
509
557
351
494
464
430
548
464
403
532
355
466
450
441
484
483
496
404
442
494
381
389

Date (WELL # 2A|WELL # 3A|WELL # 4A| WELL #5 | WELL # 8 {WELL # 11|GPM| TUNNEL | TOTAL | CU.FT. | AF.
1 271000 236000 56500 138| 198648| 762148| 101891.4( 2.3386
2 290000 216000 36500| 138| 198648| 741148| 99083.96| 2.2742
3 215000 228000 105500( 138| 198648| 747148 99886.1(2.2926
4 222000 193000 18200| 138| 198648| 631848 84471.66| 1.9388
5 295000 258000 5000| 138 198648| 756648| 101156.1| 2.3217
6 261000 228000 151000| 138 198648| 838648 112118.7| 2.5733
7 213000 23000 15000 188000 21000 122700| 138| 198648| 781348| 104458.3| 2.3975
8 190000 166000 100000( 138 198648 654648| 87519.79} 2.0087
9 263000 228000 42900| 138 198648 732548| 97934.22| 2.2478
10 302000 264000 37900| 138] 198648| 802548| 107292.5| 2.4626
11 145000 126000 35100( 138| 198648| 504748| 67479.68( 1.5488
12 274000 239000 138 198648 711648 95140.11( 2.1836
13 237000 207000 25800( 138| 198648 668448| 89364.71| 2.0511
14 196000 170000 54500 138] 198648| 619148| 82773.8( 1.8998
15 270000 235000 85500 138| 198648| 789148| 105501.1] 2.4214
16 237000 206000 26000( 138| 198648 667648 89257.75| 2.0486
17 204000 177000 138| 198648| 579648] 77493.05( 1.7786
18 304000 264000 138 198648| 766648| 102493|2.3524
19 167000 145000 138 198648 510648| 68268.45| 1.5669
20 253000 219000 138| 198648 670648| 89658.82( 2.0578
21 240000 209000 138] 198648| 647648| 86583.96| 1.9873
22 233000 203000 138 198648 634648| 84845.99( 1.9474
23 268000 231000 138| 198648 697648| 93268.45| 2.1407
24 266000 231000 138] 198648| 695648| 93001.07| 2.1345
25 276000 239000 138 198648| 713648 95407.49( 2.1898
26 205000 178000 138] 198648| 581648| 77760.43| 1.7847
27 235000 203000 138| 198648| 636648| 85113.37( 1.9535
28 275000 238000 138 198648| 711648| 95140.11 2.1836
29 188000 162000 138 198648| 548648| 73348.66| 1.6835
30 193000 168000 138| 198648| 559648| 74819.25(1.7172
TtI's 7188000 23000 15000 6255000 21000 903100 5959440| 20364540| 2722532 62.487
AF. AF. AF. AF. AF. AF. Av. mgd mgd cufvday afd
22.055845 0.0705738 0.0460264 19.193004 0.0644369 2.7710954 134 0.19224 0.656921 87823.62 2.0157
AF.
18.2861

MSEXCEL/DAILYPROD21
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