SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
January 20, 2022 ~ 6:00 PM
SHEEP CREEK WATER COMPANY —via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

The Sheep Creek Water Company Regular Board of Directors Meeting will be held via Zoom
Meeting for Shareholder participation. Shareholders may access the meeting remotely with the
following options.

Remote Participation Information:

Zoom: https://us02web.zoom.us/i/81792401283?pwd=RStESmEydnJkRGUxQ2VNdVdOYWV3UT09
Meeting ID: 817 9240 1283
Passcode: 541202

One tap mobile
+16699006833,, 81792401283#,,,,*541202# US (San Jose)

Dial-In

(669) 900-6833

Meeting ID: 817 9240 1283
Passcode: 541202

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- December 16, 2021
b. Bills:
i. December 16, 2021 through January 20, 2022
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak.

4) Old Business
a. System Update
b. PPHCSD Consolidation Update



5) New Business
a. 2022 Annual Shareholders Meeting

6) Next Scheduled Meeting
a. January 20, 2022 via Zoom
b. February 17, 2022 via Zoom

7) Closed Session
a. Employee Evaluation

8) Adjournment



SHEEP CREEK WATER COMPANY
Regular Board of Directors Meeting
December 16, 2021 ~ 6:00pm
Sheep Creek Water Company ~ Board Room via Zoom
4200 Sunnyslope Road, Phelan, CA 92371

The Regular Board of Directors Meeting of December 16, 2021, was called to order at
6:00pm by Andy Zody. Chris Cummings led in the Pledge of Allegiance and David Nilsen led
in the Invocation. Mr. Zody reminded all present that the meeting was being recorded for
accurate minutes.

Directors Present: President Andy Zody, Secretary/Treasurer Kellie Williams, Director Luanne
Uhl and Director David Nilsen were all present at tonight's meeting.
Staff Present: Chris Cummings was present.

Consent Motions

Minutes: Regular Board of Directors Meeting ~ November 18, 2021

Bills: November 18, 2021 through December 16, 2021

Manager's Report: December 16, 2021
Luanne Uhl moved to accept the Consent Motions as presented. Kellie Williams seconded the
motion. Motion carried.

Open Forum/Public Comment: Under this item, any member of the Board or Public may
address the Board on any item relating to the company, not listed on this Agenda. However, the
Board is prohibited under AB 240 from taking any action on an item not appearing on the
Agenda. The Board President will call on each participant and at that time, you will have three
(3) minutes to speak.

Old Business:

a.) System Update: Static water levels over the past month have remained the same.
We are not seeing any recharge or decline at this time. Well levels continue to be monitored
weekly and reported to the State Water Board. Wells 3A and 8 continue to run an average of 6.5
hours a day. Water Usage has dropped and is averaging 450,000 thousand gallons per day. The
Tunnel is flowing at 140 gallons per minute with total pumping capacity at 1,807 gallons per
minute. The year-end inventory and job work orders are being completed. We have scheduled
for next month, some minor maintenance in the bottom of the Tunnel Shaft.

b.) PPHCSD Consolidation Update: Following our consolidation meeting with
PPHCSD last month, they began drafting a Consolidation Agreement. Information has been sent
to PPHCSD to be included into the agreement, such as, all outstanding uninstalled meter
services. The agreement will be reviewed and edited by our Consolidation Committee, prior to
being sent to both legal teams.

The Draft Water Rights Analyst was reviewed by DFA with comments presented at the
December update meeting. The Report should detail the need for all the water rights, and needs
to explain the ramp down of PPHCSD's water right to better justify the need to purchase all of
Sheep Creeks Water Rights. All the questions from DFA is being addressed by the engineer and
the water rights attorney. We will be completing several fire flows next week for the engineer to
calibrate the computer model of the system.



New Business:

a.) 2022 Operating Budget: The 2022 Operating Budget has been prepared with the
assumption that consolidation with PPHCSD will be approved later in 2022. Water usage for
2021 had a slight increase over 2020 and similar usages are estimated for 2022. For the 2022
Budget, the Tier 3 adjusted with $0.63 per hundred cubit feet to be used for increased operating
expenses rather than raise rates at this time. Water rates will need to be adjusted with an updated
Operating Budget if Consolidation is not approved. Funds will continue to be transferred to
other various accounts as approved.

Estimated Account Transfers

Assessment: $127,000 (Well 11 Loan)

Capital Improvement: $83,000

Well Maintenance & MWA: $105,000

System Upgrade: $45,000
Estimated 2022 Total Income = $1,386,899
Estimated 2022 Operating Expenses = $1,375,304, which includes the account transfers.
Increased Operating Expenses include:

Electrical - $12,000

Insurance - $8,000

Meter Replacement - $5,000

Equipment - $9,000
Due to continuous increase in living cost a minimum of 2% COLA is included in the Budget. A
3-4 % COLA is recommended.

Total operating expenses have increased $46,000, with moving the $0.63 per hundred cubit feet
from the Tier 3, there will be a surplus of $11,000.

David Nilsen moved to accept the 2022 Annual Budget as presented by Chris Cummings.
Luanne Uhl seconded the motion. Motion carried.

Next Scheduled Meetings:
January 20, 2022 via Zoom
February 17, 2022 via Zoom

Adjournment Kellie Williams moved to adjourn the meeting. David Nilsen seconded the
motion. Motion carried. The Regular Board of Directors Meeting of December 16, 2021 was
adjourned at 6:10 pm.

Respectfully Submitted,

Kellie Williams ~ Secretary/Treasurer
Sheep Creek Water Company
Board of Directors



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com
Regular Board of Directors Meeting — Managers Report

January 20, 2022

PRODUCTION

>
>

December Production- 38.65AF; 2021 Total Production- 626.76AF / 204,262,296 gallons
December Usage- 32.74AF; 2021 Total Consumption- 536.28AF / 174,773,326 gallons

Well soundings January 2022:

>
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Static Water Levels compared January 2021 to January 2022:
Well 2A static level is down 6.93 feet — Water Level 276.31°
Well 3A static level is down 9.24 feet — Water Level 279.82°
Well 4A static level is down 6.93 feet - Water Level 289.85’
Well § static level is down 9.24 feet — Water Level 279.09’
Well 8 static level is down 4.62 feet — Water Level 319.88’
Well 11 static level had no change — Water Level 948’
Tunnel the Tunnel flow is currently averaging 140 gpm up 7 gpm from last year
Well 8 running an average of 9 - 12 hours a day.
Total Pumping capacity as of December 31, 2021 is 1,855 gpm.
Current usage is averaging 450,000 gallons per day.
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.50 per hcf
Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $3.46 per hef
Tier 3 Overage- No Allotment $6.32 per hef

Work Completed or in Progress- 2021

VVVVVVVY
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Work orders as office requests
Well Soundings- weekly
105 Meter Replacements/3 Service Replacements/ 1| SWRCB Approved New Installation
Total 2021 Leaks- 12 Mainline Leaks/ 4- Service Line Leak
Regulator Station Vaults Replaced- 2 Completed / 3 Vaults scheduled
Total CLA-VALs upgraded with Stainless Steel- 8
Stand Pipes replaced with Fire Hydrants- 6 / Gate Valves replaced or added- 13
Emergency Cross Connection with PPHCSD Installed
o Additional Isolation Valves, Air Vac & Sample Station Installed- Completed
Tank 3 inlet replacement project- Gate Valves Backordered
SWRCB Order NO. 05-13-21D-004 received July 2, 2021
o Weekly Water Level & Production Reporting- Completed
PPHCSD Consolidation-

o Monthly update meeting PPHCSD, SWRCB DFA, Sacramento State- Office of
Water Programs- Work plan has been executed, engineering design moving
forward.

o Water Right analysis in progress- Updated Draft Report in progress

o Engineer data collection request- In Progress

= System water model and calibration- model calibration in progress. Fire
flows to be scheduled throughout system
* District negotiations are in progress- SCWC reviewing Consolidation
Agreement
o Staff Integration Plan in progress



COMPLETED WORK 2021- operations

January Through December

New Meter Installations (SWRCB Approved)

Meter Repairs and Upgrades

Meter Upgrades 105
Service Replaced 2

System Leaks

Service Leaks 4
Main Line Leaks 12

System Maintenance

CLA-VAL Vaults Replaced 2
CLA-VALs Maintained 8

System Upgrade & Replacement

Fire Hydrants 6
Gate Valves 13

Total 2020 Operations Maintenance

$954.56

$43,038.99

$7,555.23

$29,356.85

$43,739.47

$124,645.10




SHEEP CREEK WATER COMPANY

MONTHLY METER BILLING
MONTH OF: DECEMBER 2021
DATE BILLED: 1/4/2022
ACTIVE

ALLOTMENT: 750/150 METERS: 1192
TOTAL WATER SOLD: 14,263 X 748 10,667,976
ASSESSMENT PAYMENTS: 0.00
MONTHLY BASE RATE: 71,520.00
MONTHLY USAGE: 10,407.10
MONTHLY OVERAGE: 18,444.56
STOCK TRANSFERS: 144.00
CONNECTION FEES: 0.00
LOST CERTIFICATE FEES: 135.00
OTHER FEES: 823.00
RETURN CHECKS: 81.69
CONSTRUCTION METERS: 721.25

Well Maint
TOTAL: 102,276.60 MWA Fees

Tier 3 - Cap Improv
MONTHLY DEPOSITS: (27,00488) Tier 3 - Assessment

System Upgrade
Well 11 - $5.00 Base

TOTAL 75,271.72 Dec-21

Gallons

5,824.83
2,335.33
5,836.88
3,297.84
3,750.00
5,960.00

27,004.88
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DAILY PRODUCTION FOR DECEMBER 2021 GALLONS

GPM
383
325
174
348
317
423
289
140
296
297
306
326
307
208
140
307
338
297
210
368
249
303
402
204
140
285
297
278
297
140
262

Date |WELL # 2AJ\WELL # 3AIWELL # 4A| WELL #5 | WELL #8 |WELL # 11|GPM| TUNNEL | TOTAL | CU.FT. AF.
1 182000 167000 140 201960 550960| 73657.75| 1.6906
2 137000 129000 1401 201960| 467960 62561.5| 1.4359
3 26000 23000 140 201960 250960| 33550.8(0.7701
4 154000 145000 140| 201960; 500960| 66973.26| 1.5372
5 132000 123000 140 201960} 456960| 61090.91| 1.4021
6 20000 191000 17000 179000 140| 201960f 608960| 81411.76| 1.8685
7 112000 102000 140 201960| 415960| 55609.63| 1.2763
8 140 201960 201960 27000( 0.6197
9 115000 109000 1401 201960 425960 56946.52| 1.307
10 116000 109000 140 201960 426960| 57080.21| 1.3101
11 123000 115000 140 201960 439960| 58818.18] 1.35
12 138000 130000 140| 201960| 469960| 62828.88| 1.442
13 122000 118000 140 201960 441960 59085.56( 1.3561
14 116000 111000 140 201960| 428960| 57347.59| 1.3162
15 140 201960 201960 27000( 0.6197
16 124000 116000 140| 201960 441960| 59085.56| 1.3561
17 120000 165000 1401 201960| 486960| 65101.6| 1.4942
18 141000 84000 140 201960| 426960| 57080.21| 1.3101
19 51000 50000 140| 201960| 302960| 40502.67| 0.9296
20 168000 160000 140 201960 529960| 70850.27| 1.6261
21 80000 76000 140 201960 357960| 47855.61| 1.0984
22 121000 114000 140] 201960[ 436960( 58417.11| 1.3408
23 193000 184000 140 201960 578960| 77401.07| 1.7765
24 46000 46000 140 201960| 293960| 39299.47| 0.902
25 140 201960| 201960 27000( 0.6197
26 107000 102000 140 201960 410960| 54941.18| 1.261
27 114000 112000 140 201960| 427960| 57213.9|1.3132
28 199000 140 201960 400960| 53604.28| 1.2303
29 225000 140 201960 426960| 57080.21 1.3101
30 140 201960 201960 27000( 0.6197
31 175000 140| 201960| 376960| 50395.72| 1.1567
Tti's 20000{ 2929000 0 17000f 3368000 0 6260760| 12594760| 1683791| 38.646
AF. AF. AF. AF. AF. AF. Av. mgd mgd cuft/day afd
0.0613685 8.9874195 0 0.0521632 10.334458 0 140 0.20196 0.406283 54315.85 1.2466
AF.
19.21068

MSEXCEL/DAILYPROD21
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SHEEP CREEK WATER COMPANY

WATER PRODUCTION ACRE FEET
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