SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
March 17, 2022 ~ 6:00 PM
SHEEP CREEK WATER COMPANY —via Zoom
4200 Sunnyslope Rd., Phelan, CA 92371

The Sheep Creek Water Company Regular Board of Directors Meeting will be held via Zoom
Meeting for Shareholder participation. Shareholders may access the meeting remotely with the

following options.

Remote Participation Information:

Zoom: https://us02web.zoom.us/j/84053067803?pwd=L1BPQVpFUE42MFdtVXM4YzZBMXZ4UT09

Meeting ID: 840 5306 7803
Passcode: 181369

One tap mobile
+16699006833,, 84053067803#,,,,* 181369# US (San Jose)

Dial-In

(669) 900-6833

Meeting ID: 840 5306 7803
Passcode: 181369

AGENDA

1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation

2) Consent Motions
a. Minutes:
i. Regular Board of Directors Meeting- March 17, 2022
b. Bills:
1. March 17, 2022 through April 7, 2022
c. Managers’ Report: Included in Board Packet

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak.

4) Old Business
a. System Update



b. PPHCSD Consolidation Update
c. Source Capacity Project

5) New Business
a. 2022 Annual Shareholders Meeting
i. Agenda
b. Source Capacity Project
1. Search for additional funding opportunities

6) Next Scheduled Meeting
a. April 21, 2022 via Zoom
b. May 5, 2022 via Zoom
c. May 14, 2022 Annual Shareholder Meeting- Pinon Mesa Middle School

7) Closed Session
a.

8) Adjournment



SHEEP CREEK WATER COMPANY
Regular Board of Directors Meeting
March 17, 2022 ~ 6:00pm
Sheep Creek Water Company ~ Board Room via Zoom
4200 Sunnyslope Road, Phelan, CA 92371

The Regular Board of Directors Meeting of March 17, 2022, was called to order at 6:05
pm by Andy Zody. Chris Cummings led in the Pledge of Allegiance and David Nilsen led in the
Invocation. Mr. Zody reminded all present that the meeting was being recorded for accurate
minutes.

Directors Present: President Andy Zody, Secretary/Treasurer Kellie Williams, Director Luanne
Uhl and Director David Nilsen were all present at tonight's meeting.
Staff Present: Staff present was General Manager Chris Cummings, Water Quality, Joseph
Tapia, and Administrative Secretary April Chaplin.
Guests Present: Guests present were Therese Rodriquez, Ken Anderson, Don Fish and Bob
Howard
Consent Motions

Minutes: Regular Board of Directors Meeting ~ February 17, 2022

Bills: February 17, 2022 through March 17, 2022

Manager's Report: March 17, 2022
Luanne moved to accept the Consent Motions as presented. David Nilsen seconded the motion.
Motion carried.
Open Forum/Public Comment: Under this item, any member of the Board or Public may
address the Board on any item relating to the company, not listed on this Agenda. However, the
Board is prohibited under AB 240 from taking any action on an item not appearing on the
Agenda. The Board President will call on each participant and at that time, you will have three
(3) minutes to speak.
Old Business:

a.) System Update: Over the past month, static water levels have dropped about 2 to
4 feet. These are monitored weekly and reported to the State. Well 8 is running 11 hours a day,
and Well 11 has been put back on line, and expect to be using it quite a bit next month. The
Tunnel continues to produce steady at 140 gallons per minute.
Work completed in February 2022 was weekly well soundings, and Office work orders. There
was 3 meter upgrades this month and no main line leaks or service line leaks. PRV Station 18
and 35, are vaults to be replace. The vaults are on order. Pipeline stand pipe was replaced with a
fire hydrant and 3 gate valves were added.

b.) PPHCSD Consolidation Update: The Consolidation agreement was sent to
Sheep Creek attorneys and also a copy to the PPHCSD. We received the agreement back from
the attorney and made the changes. We also received the copy from PPHCSD's attorney, but it
came in late today, and so the consolidation committee will have to look at it.
New Business:

a.) 2022 Annual Shareholders Meeting:

e Agenda
e Proxy Form

David Nilsen move to accept the Proxy Form as presented. Luanne seconded the motion.
Motion carried.
The Board would like to have in writing if the State will grant us an extension in drilling wells
for additional water production.



b.) Source Capacity Project:

e Additional Funding Opportunities: Nothing to report at this time.
c) Resignation of General Manager: Chris Cummings handed in his notice and his
official last day working for Sheep Creek Water Company will be March 25, 2022. The
Board presented a gift to Chris for serving Sheep Creek Water Company for 25 years of
an outstanding job.

Chris asked the Board if they would be willing to sell him the company truck with
his left over sick and vacation time. David Nilsen moved to accept Chris Cummings
offer to buy the work truck with leftover vacation and sick time. Kellie seconded the
motion. Motion carried.

d.) Interim General Manager: It was discussed having Joseph Tapia as an Interim
General Manager, along with Therese Rodriquez as an Assistant to the Interim Manager.
David Nilsen moved to accept Joseph Tapia as Interim Manager and Therese Rodriquez
as Interim Management Assistant. Luanne seconded the motion. Motion carried.

e.) 2022 COLA Increase: Kellie Williams moved to accept the 2022 COLA increase
as presented. David Nilsen seconded the motion. Motion carried.

f) Account 400: No action taken

Next Scheduled Meetings
a.) April 7, 2022 via Zoom
b.) April 21, 2022 via Zoom
c) May 5, 2022 Work Shop / No Meeting
d) May 14, 2022 Annual Shareholder Meeting at Pinon Mesa Middle School

Closed Session: 7:10 pm to 7:45 pm
Adjournment: David Nilsen moved to adjourn the meeting. Kellie Williams seconded the

motion. The Regular Board of Directors Meeting of March 17, 2022 was adjourned at 7:10 pm.

Respectfully Submitted,

Kellie Williams ~ Secretary/Treasurer

Sheep Creek Water Company
Board of Directors



Sheep Creek Water Company
Bills of
March 17, 2022 through April 7, 2022

OPERATING & HOLDING

Rebel Oil Company Inc. Water Quality Maint. $ 542.45
Xerox Financial Services Copier Lease $ 202.65
Ally Truck Loan Payment $ 2,000.00
Inland Water Works Supply Co Repair & Maint. Meters $ 12.29
CR & R Incorporated Trash Service $ 208.11
SWRCB-DWOCP Paul Pollard - D2 Certification Passed $ 60.00
USA BlueBook Water Quality Maint. $ 117.76
USA BlueBook Water Quality Maint. $ 1,471.77
Frontier Fax Line $ 72.47
Top Notch Networking Office Phones $ 157.89
Blue Shield of CA Directors: 33.75/ Employees: 151.05 $ 184.80
Health Net Directors: 102.28 / Employees: 7,471.42 $ 7,573.70
Intand Water Works Supply Co Hydrant $ 1,616.03
Inland Water Works Supply Co Hydrant $ 1,562.80
Inland Water Works Supply Co Tank 3 $ 1,5683.92
Cummings CPA Accounting Services $ 7,300.00
Snowline Joint Unified School Printing - Financial Report - Annual Mtg $ 234.38
Joseph Tapia Office Supplies $ 95.41
Intand Water Works Supply Co General Supplies $ 316.78
Verizon Wireless Field Phone $ 44,67
RVS Software Water Billing Supplies $ 1,635.92
TOTAL: $ 26,451.35
SYSTEM UPGRADE ACCOUNT

Inland Water Works Supply Hydrant $ 1,616.03
Inland Water Works Supply Hydrant $ 1,562.80
Inland Water Works Supply Tank 3 $ 1,5683.92
TOTAL: $ 1,583.92



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com

Regular Board of Directors Meeting — Managers Report

April 7, 2022

PRODUCTION

>
>

March Production- 40.382 AF; 2022 Year to Date Production- 113.53
March Usage- 35.606 AF; 2022 Year to Date Consumption- 93.288

Well soundings, 2022:

>
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>
»

Static Water Levels compared March 2021 to March 2022:
Well 2A static level is down 2.31 feet — Water Level 271.69’
Well 3A static level is down 9.24 feet — Water Level 275.2°
Well 4A static level is down 9.24 feet - Water Level 287.54°
Well § static level is down 9.24 feet — Water Level 279.09°
Well 8 static level is down 9.24 feet — Water Level 319.88°
Well 11 static level had no change — Water Level 947’
Tunnel the Tunnel flow is currently averaging 140 gpm up 7 gpm from last year
Well 8 running an average of 8 - 16 hours a day.
Total pumping capacity as of March 31, 2022 is 1,979 gpm.
Current usage is averaging 424,000 gallons per day.
Allotment Tier 1 — First share on account remain 750 CF/Share and Remaining
shares 150 CF/Share. $0.50 per hef
Allotment Tier 2 — 150 CF/Share all shares after Tier 1 $3.46 per hcf
Tier 3 Overage- No Allotment $6.32 per hef

Work Completed or in Progress- March 2022

VVVVVY

v

Work orders as office requests
Well soundings- weekly
4 meter upgrades
0 Mainline leaks / 0- service line leaks
PRV Station 18 & 35 vaults to be replaced- vaults ordered
SWRCB Order NO. 05-13-21D-004 received July 2, 2021
o Weekly Water Level & Production Reporting- ongoing
PPHCSD Consolidation-

o Monthly update meeting PPHCSD, SWRCB DFA, Sacramento State- Office of
Water Programs- Work plan has been executed, engineering design moving
forward.

o Updated water rights analysis and legal opinion sent to SWRCB DFA for review
and comment.

o Engineering for consolidation grant funding- In Progress

= PPHCSD & SCWC system model integration completed, 7 inter
connections recommended to increase pressures and fire flows
= Consolidation agreements in legal review



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820

Phelan, CA 92329-1820
Office (760) 868-3755/Fax (760) 868-2174
Email sheepcreek@verizon.net / www.sheepcreekwater.com

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS

NOTICE IS HEREBY GIVEN, that the Annual Meeting of the Shareholders of Sheep Creek Water
Company, a California corporation, will be held at Pinon Mesa Middle School, located at 9298 Sheep Creek
Road, Phelan, California, on May 14, 2022 at 10:00 a.m., local time, for the following purpose:

COVID-19 Precaution: precautions will be taken to provide a safe meeting for the Shareholders. Mask will be
available if needed. Hand washing and sanitizing are recommended. Hand sanitizer will be available.

L

IL.

II1.

V.

VI

VIL

VIIIL

Open Meeting
a.) Flag Salute & Invocation
b.) Introductions
1) Board Members
2) Past Board Members
3) Sheep Creek Water Company Staff
4) Proxy Committee

Financial Update
a.) Approval of 2019, 2020 & 2021 Financial Statement

Old Business

a.) Approval of Annual Meeting Minutes of 2019 & 2021
b.) System Update

c.) SWRCB Compliance Order Update

d.) Source Capacity Project Update

New Business
a.) Consolidation of Sheep Creek Water Company with Phelan Pinon Hills Community Service District
1) Sale of Water Rights at fair market appraised value of $13,030,000
2) SCWC customer rates to be the same as PPHCSD customers
3) Current SCWC customers will not pay connection fees
4) SCWOC staff will be integrated with PPHCSD
b.) Source Capacity Project Loan Repayment- Contingent on Consolidation

Open Forum/Public Comment- Under this item any member of the Board or Public may
address the Board on any item relating to the company not listed on this agenda. However, the
Board is prohibited under AB 240 from taking any action on an item not appearing on the agenda.
Board president will call on each participant and at that time you have three (3) minutes to speak.
Procedures for Voting

Election of Directors

Adjournment

OVER —



Dear Shareholders,

Whether or not you plan to attend the
Annual Meeting
Please sign, and date the enclosed proxy form.
A return envelope has been provided for your
Convenience.

Remember,
If you attend the meeting on May 14, 2022,
You must be signed in before 10:00 A.M.

Or your vote will not be counted!

We hope to see you there!

You can also send the Proxy by

E-mail: sheepcreek(@verizon.net or
Fax: (760) 868-2174




PROXY FORM
FOR THE SHARES OF
SHEEP CREEK WATER COMPANY
A CALIFORNIA CORPORATION

PLEASE CAREFULLY READ, SIGN, AND RETURN THIS PROXY FORM TO OUR OFFICE
THE UNDERSIGNED DOES HEREBY CONSTITUTE AND APPOINT the Secretary of the Board of

Directors (“Secretary™), or, alternatively, o , as the proxy of the
undersigned, with full power of substitution, to represent and vote all shares which the undersigned is
entitled to vote at any meeting of the Stockholders occurring during the term of this proxy at which the
undersigned is not present, with all the powers which the undersigned would possess if present at such
meeting, upon any business raised during the meeting, including, but not limited to, the election of
directors.

1. If the Secretary is designated above to serve by proxy for the undersigned, then this proxy
shall a) be voted for the election of the nominees to the Board of Directors; b) in favor of the Directors’
proposals, as shown on the agenda for any meeting occurring during the term of this proxy; and ¢) at the
Secretary’s discretion as to any other matter which comes before the meeting and which is not shown on
the above-referenced agenda.

2. If an individual other than the Secretary is designated above to serve by proxy for the
undersigned, then this proxy shall be voted at the proxy holder’s discretion as to all matters which come
before the meeting, except that the proxy holder shall follow any specific instructions from the
Undersigned.

e THIS PROXY IS SUSPENDED at any meeting of the Stockholders at which the undersigned is
present.

e UNLESS EARLIER REVOKED, THIS PROXY EXPIRES, on the following date: June 1,
2024.

e THIS PROXY MAY BE REVOKED AT ANY TIME by filing with the Secretary of the
Corporation either a) an instrument revoking it, or b) a duly executed proxy bearing a later date.

e ALL PREVIOUS PROXIES ARE HEREBY REVOKED.

THIS FORM MUST BE RECEIVED BY THE CORPORATION NO LATER THAN 4:30 P. M.
ON THURSDAY, MAY 12, 2022, IN ORDER TO BE VALID.

“STOCKHOLDER”
SIGNATURE: - PHONE#
PRINT NAME: DATE:

OTHER NAME AFFILIATED (IF APPLICABLE):

This Proxy form can be sent to us by regular mail, fax or e-mail.
Sheep Creek Water Co. Mailing: P. O. Box 291820, Phelan, CA 92329-1820
Fax # (760) 868-2174 / E-mail: sheepcreek@verizon.net



DAILY PRODUCTION FOR MARCH 2022 GALLONS

Date [WELL # 2A|WELL # SA|WELL # 4A| WELL #5{ WELL # 8 |WELL # 11|GPM| TUNNEL | TOTAL | CU.FT. AF.
1 16000 20000 15000 18000 140 201600 270600| 36176.47|0.8303
2 352000 26600{ 140 201600 580200| 77566.84{ 1.7803
3 128000 140 201600 329600| 44064.17|1.0114
4 347000 140| 201600] 548600| 73342.25| 1.6833
5 161000 140 201600 362600| 48475.94{ 1.1126
6 0 140| 201600 201600| 26951.87| 0.6186
7 383000 140| 201600] 584600 78155.08| 1.7938
8 81000 140] 201600; 282600| 37780.75| 0.8671
9 359000 140{ 201600 560600| 74946.52| 1.7202
10 92000 305000 140 201600 598600] 80026.74 1.8368
11 39000 140 201600 240600| 32165.78| 0.7383
12 367000 140| 201600| 568600| 76016.04) 1.7447
13 319000 140 201600 520600; 69598.93| 1.5974
14 163000 140] 201600] 364600] 48743.32{ 1.1187
15 409000 140F 201600 610600] 81631.02| 1.8736
16 329000 140f 201600f 530600 70935.83} 1.6281
17 0 140; 201600] 201600{ 26951.87| 0.6186
18 433000 1407 201600] 634600{ 84839.57| 1.9472
19 340000 140f 201600| 541600| 72406.42| 1.6619
20 224000 140] 201600 425600, 56898.4| 1.3059
21 242000 140} 201600[ 443600| 59304.81| 1.3612
22 411000 140] 201600f 612600( 81898.4| 1.8797
23 114000 140f 201600 315600| 42192.51| 0.9684
24 358000 1401 201600} 559600| 74812.83| 1.7171
25 173000 160000 20400| 1401 201600| 555000| 74197.86| 1.703
26 154000 130000 140| 201600 485600 64919.79| 1.49
27 171000 163000 1401 201600| 535600| 71604.28| 1.6434
28 171000 126000 140{ 201600| 498600| 66657 75| 1.5299
29 104000 98000 140f 201600 403600| 53957.22| 1.2384
30 0 140f 201600 201600| 26951.87]0.6186
31 192000 180000 140 201600| 573600] 76684.49| 1.76
TtI's 16000 985000 92000 15000 6739000 47000 6249600| 14143600| 1890856| 43.399
AF. AF AF AF. AF. AF.  Av. mgd mgd cu.ft/day afd
0.0490948 3.0223995 0.2822952 0.0460264 20.678122 0.144216 140 0.2016 0.456245 60995 34 14
AF.
19.17643

MSEXCEL/DAILYPROD22

GPM
188
403
229
381
252
140
406
196
389
416
167
395
362
253
424
368
140
441
376
296
308
425
219
389
385
337
372
346
280
140
398



RECAP OF 2022 PRODUCTION MINUS USAGE = WASTE

MONTH YEAR PRODUCTION  |HYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS AF. AF. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2022 38.01 15.46 0.00 28.16 9.85 3,209,463| 25.91%
FEB 2022 35.19 17.36 0.00 29.52 5.67 1,848,179 16.11%
MAR 2022 43.40 19.23 0.00 35.60 7.80 2,542,020 17.97%
APR 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
MAY 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
JUNE 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
JULY 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
AUG 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
SEPT 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
OoCT 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
NOV 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
DEC 2022 0.00 0.00 0.00 0.00 0.00 0 0.00%
TOTALS 116.60 52.05 0.00 93.28 23.32 7,5699,662| 20.00%
Average 1.94 633,305
RECAP OF 2021 PRODUCTION MINUS USAGE = WASTE
MONTH YEAR PRODUCTION  [HYDRANT| USAGE | WASTE | Water Loss | Water
ACRE FEET METERS AF. AF. (Gallons) Loss %
TOTAL | TUNNEL
JAN 2021 37.91 18.11 0.00 28.68 9.23 3,008,057| 24.35%
FEB 2021 33.21 16.45 0.00 29.61 3.60 1,172,588] 10.84%
MAR 2021 39.36 18.22 0.04 32.14 7.18 2,339,636{ 18.24%
APR 2021 51.04 17.82 0.00 44.23 6.82 2,221,334| 13.35%
MAY 2021 61.20 18.59 0.00 48.35 12.85 4,186,837 20.99%
JUNE 2021 67.10 18.04 0.00 62.07 5.02 1,637,322 7.49%
JULY 2021 71.95 18.77 0.07 62.84 9.04 2,947,114 12.57%
AUG 2021 68.58 18.77 0.00 57.55 11.03 3,595,329 16.09%
SEPT 2021 62.49 18.29 0.01 58.45 4.03 1,313,051 6.45%
OCT 2021 51.50 17.07 0.50 40.41 10.59 3,450,955 20.56%
NOV 2021 43.80 18.56 0.03 39.21 4.57 1,488,059 10.43%
DEC 2021 38.65 19.21 0.00 32,74 5.90 1,923,462 15.27%
TOTALS 626.78 217.88 0.65 536.28 89.86| 29,283,745] 14.34%
Average 7.49 2,440,312

MSEXCEL/Production - Waste
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SHEEP CREEK WATER COMPANY

WATER PRODUCTION ACRE FEET
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